
T: +44 (0) 1355 247766 | F: +44 (0) 1355 200140 | E: info@mindgenius.com | W: www.mindgenius.com 

 

 

 

 

 

 

MindGenius Mind Mapping Software   

University Uses  



 

 

 

2 

 

 

Contents  
 
Contents .................................................................................................................................................. 2 

MindGenius Mind Mapping Software..................................................................................................... 4 

Management ........................................................................................................................................... 5 

University of Exeter - PRINCE2 ............................................................................................................ 5 

Students .................................................................................................................................................. 8 

Studying and University Assignments ................................................................................................. 8 

Mind Maps for Medical Students & Doctors .................................................................................... 10 

Thesis Research ................................................................................................................................. 11 

Thesis - From Research to Delivery ................................................................................................... 12 

Improving Study ................................................................................................................................ 16 

Supporting Study for NVQ's .............................................................................................................. 17 

Learning ................................................................................................................................................ 19 

Strathclyde University -Teaching PGDE ............................................................................................ 19 

West Kent College - Peer to Peer Learning ....................................................................................... 21 

Strathclyde University ς Supporting the YES Programme ................................................................ 23 

University of Portsmouth ς Institute of Criminal Justice .................................................................. 25 

University of Derby - Interactive Learning Sessions ......................................................................... 27 

Assisted Learning .................................................................................................................................. 29 

West Kent College - Dyslexia Dept .................................................................................................... 29 

 



 

 

 

3 

 

Gallery of MindGenius Additional Uses ................................................................................................ 31 

SWOT Analysis................................................................................................................................... 31 

6 Thinking Hats .................................................................................................................................. 32 

Decision making ................................................................................................................................ 32 

Argument Mapping ........................................................................................................................... 33 

Red Flag Management ...................................................................................................................... 33 

Bow Tie Methodology ....................................................................................................................... 34 

Myers Briggs Profiling ....................................................................................................................... 35 

Problem Solving ................................................................................................................................ 35 

Study ς Biology .................................................................................................................................. 36 

Study ς Physiology ............................................................................................................................ 36 

University Class Presentation ........................................................................................................... 37 

Management Presentations ............................................................................................................. 37 

Management Review ........................................................................................................................ 38 

Project Initiation ............................................................................................................................... 38 

Project Planning ................................................................................................................................ 39 

Status Meetings ................................................................................................................................ 39 

Lecture Planning ............................................................................................................................... 40 

Task Management............................................................................................................................. 40 

Company Strategy ............................................................................................................................. 41 

Strategy Planning .............................................................................................................................. 41 



 

 

 

4 

 

MindGenius Mind Mapping Software  
 
Mind Mapping has been us ed in Education for many years to assist with studying. With the advent 

of Mind Mapping Software such as MindGenius, its uses have become more diverse.  

  

MindGenius  is tried and tested mind mapping software for Education, having been available since 

2001 . MindGenius is used i n over 400 Universities  and  can help all University staff, management 

and students capture, visualize and manage ideas and information.   

 

This document focuses on a selection of customer stories at University level and intends to conve y 

how MindGenius can be used by Management, Students, for Learning in class and for Assisted 

Learning.  It also contains an appendix with a gallery of maps of additional uses of MindGenius.  

 

Management  

Management in Universities use MindGenius for planning and project  management , m eetings, 

training, strategy, presentations , and  th e example here outlines how the  University  of Exeter  

Change Management Team used MindGenius to apply PRINCE2.  

 

Learning  

MindGenius assists with creating stimulating collabo rative learning ses sions and our examples 

include using MindGenius for peer - to -peer learning and running  interactive sessions with students. 

MindGenius also assists with the learning process and we have an example of how MindGenius was 

used to break down complex legal argume nts for Law students.  

 

Students  

MindGenius can be used by Students to create quick and effective study notes, undertake 

thorough research and comprehensively plan and manage projects . It is also ideal for thesis 

planning and research and PhD student Peter  Roberts explains how he used MindGenius to tackle 

his thesis , and other customer stories include MedMaps.co.uk, a website dedicated to helping 

medical students with MindGenius study mind maps,  and how students use MindGenius for 

studying  and university assignments . 

 

Assisted Learni ng  

MindGenius can be used to support learners with Assisted Learning needs with  course work, 

literacy and developing strategies to cope with specific Assisted Learning difficulties.  West Kent 

College use MindGenius throughout their campus and our example o utlines how it used in the 

Dyslexia Department.  
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Management  

 

University of Exeter  -  PRINCE2  

 

The Change Team provide training courses in project management and change management, 

coaching in a wide range of areas including risk assessment and management  and are responsible 

for managing the major ñinitiativesò carried out in the University. 

 

These initiatives include most of the Universities New System procurement and implementation 

projects. Projects currently underway include, implementing a new Post Gr aduate Research 

management system and the implementation of Microsoft SharePoint for document management 

of financial documents such as supplier invoices, staff and student expense claims, and Cashiers 

documentation.  

For the entire UK public sector, PRINCE 2 is the mandated project management methodology and 

therefore the Change Team apply these principles to their projects. The use of MindGenius is 

actively encouraged throughout the process, from capturing the points raised at the project 

initiation brainst orming session to controlling the phases using the Gantt chart functionality 

introduced in MindGenius Version 3.  

 

 

 

Share Point Document Management Project broken down into phases w ith actions and 

resources  
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ShareP oint Document Management Project in Mi ndGenius Gantt  

  

Dick believes this simplifies the process, as after the Gantt view button is clicked, all that is 

required to complete the G antt  chart is to link activities to indicate the dependencies.  

 

The team has also found MindGenius helpful for sta keholder analysis an example of which is shown 

below (not University example for privacy issues):  

 

Stakeholder Analysis Map  

Using colour categorisation to easily identify stakeholder types.  

  

Once the stakeholders have been identified, and analysis of thei r impact on and interest in the 

project highlighted through th e use of colours or Categories , the team now have  most of the 

information necessary for the completion of the project Communications Plan.  

  

Dick said: " MindGenius is so easy t o use and so adaptable, that it has been widely adopted 

throughout the University for a myriad of purposes, of which these are only two examples."  
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Additional Customer Feedback on using MindGenius for Projects:  

Steven Wright, Lancaster University:  

ñSince starting a new project from scratch to start up an e - learning programme here at Lancaster 

university. MindGenius has become essential to my work.  From initially brainstorming the entire 

multi - faceted project and then being able to smoothly export this int o a detailed project plan in MS 

Project which forms the backbone of the project, to my current planning of a syllabus and training 

events MindGenius is brilliant -  finally some software that allows me to take the mass of 

considerations and 'mustn't forgets ' and notes and thoughts and ideas and let me work the way I 

work best, and then helping me to organise the myriad of ideas and connect them together so 

order emerges from the chaos of considerations.  

It's so rare to actually find a piece of software that works this wellò 
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Students  
 

Studying and University Assignments  

 

One student who is using MindGenius to help with her study techniques, as well as preparing her 

assignments is Catherine Garton.  

 

Catherine is a student at Southampton University one day a w eek, studying ñWorking with 

Childrenò and she also works four days in a primary school setting as a support teacher and 

Learning Support Assistant.  

 

Catherine uses MindGenius for all her assignments and one she is currently working on is 

'Developing the sk ills for your working role'. Catherine used MindGenius to focus on and highlight 

all of the areas she needed to cover within in the assignment. This helped her ensure she included 

everything she needed to as the assignment was split into different sections  and using mind 

mapping Catherine could focus on each section in turn.  

 

 

"Developing the skills for your working role" map , showing only Level 1 branches  

 

In the past, Catherine would have used a pen and paper to undertake her tasks and studying. 

Revision  notes would often have to be updated or added to as she developed new knowledge 

which meant paper based notes often had to be recreated from scratch. Using MindGenius allows 

Catherine to create her study notes far more quickly and she is able to edit and amend them at 

any point.  

 

Catherine thinks the biggest benefits of using MindGenius are being able to see clearly and quickly 

what needs to be done and what areas she has completed and when, which allows her to be more 

effective at time management. In addi tion, MindGenius also allows her to quickly create and 

amend different maps for specific tasks and university assignments, and print copies of the maps 

sheôs produced to share with work and study friends. Sharing her ideas in this way, means it is 

easier f or everyone to understand the topic.  

 

Catherine thinks:  

 

ñMindGenius is simple and easy to use. During the 30 day free trial I could tell that it would help 

me with my study through University and so far itôs been invaluable. Out of 10 - I would score this  

software a 10.ò 
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Amanda Burkett, Health and Social Care student, Salisbury College  agrees with 

Catherine:  

ñI have been using MindGenius to help with my Health and Social care college course work for a 

couple of years now, in particular for presentations. I enjoy using it and like the fact I can insert 

pictures and use it for presenting to my class. For one course I received a merit and I think 

MindGenius helped me to achieve this.ò  
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Mind Maps for Medical Students & Doctors  

In situations where there is an abundance of information on complex issues, it is important to find 

a way to disseminate knowledge in a more logical, accessible, and memorable way.  

 

Medmaps.co.uk  is using MindGenius for this purpose. This site is  a growing venture aimed at 

medical students and doctors, which offers a free library of mind maps on various topics from 

depression to deep vein thrombosis. The site is a work in progress and itôs expanding by the day. 

 

Its creator, Dr. Jorge Zimbron, bel ieves that:  

 

ñMindGenius has proven to be a very useful tool for displaying complex medical topics in an 

original and attractive way. Having all the information in one page significantly increases the speed 

of revision and allows for connections to be made  between different areas of one subject. The 

program allows you to create templates with ease, and this enables you to create mindmaps in a 

much more efficient way than if you had to do them by hand.ò 

 

 
 

Sarcoidosis Map  

http://www.medmaps.co.uk/
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Thesis Research  

 

Peter Roberts is a PhD  student and here is how he used  MindGenius to help research his thesis:  

 

For the last six years I have been doing a part - time PhD into t he meaning of two Greek words. 

Unfortunately for most the time I did not have MindGenius. When I did buy it, MindGenius 

transformed the way I did my research.   

 

Researching the meaning of an ancient Greek word means you have a lot of sources to look up and  

a lot of data to collect. One of my tasks was to read a lot of letters in Greek which were found in 

an old rubbish heap in ancient Egypt, looking for evidence of how my word was used.    

There are hundreds, thousands, of these letters. Luckily by the time I had to give a talk about 

them, I had MindGenius. Otherwise I would have ended up with countless pieces of paper and 

bookmarks and got into an irretrievable muddle.   

 

First I went through the books, noting in MindGenius the book and page number of the let ters I 

was interested in, with a note of the subject, such as death, childbirth, school, business and bossy 

wives. Then I used categories to show how likely I was to use each letter.    

 

From this, I was able to divide the letters up into their different su bjects, giving me about a dozen 

level 1 branches, one for each subject. From that, I created a category map which brought 

together the letters which I really wanted to use, already divided by subject.    

 

From there it was easy to discard the letters I did not want and organise the rest into the structure 

for my talk, which I used to compile my photocopied letters in order and as a guide when I was 

delivering the talk.     

 

At the moment I am still doing the final writing up of the whole thesis but I have sta lled on chapter 

2. It is long and complex and I wrote the first draft without MindGenius.    

 

It was long and rambling with no clear structure or overall theme.    

 

But since then I have used MindGenius mind mapping software to make mind  maps of particular 

themes in the thesis, bringing together information from a number of sources with my own 

comments added in different styles -  e.g.  font, colour -  to distinguish them from my sources.     

 

So to make headway with chapter 2, I have made an outline mind  map of the whole thesis and a 

detailed one of the problem chapter just as I had written it. That showed me immediately where 
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the structural problems were in the chapter itself and what the overall theme needed to be. Now I 

have made a further detailed MindGenius mind  map of chapter 2, using the insights I have 

gained.     

 

MindGenius makes writing it up easy: I've moved the notes editor to the bottom of the screen so I 

can write directly into the notes (mainly for level 1 branches), using the whole map or focused 

sections for the complex bits, at the top of the screen as an aide -memoir. In this way. In this way, 

I don't lose sight of the overall structure while concentrating on the section I'm writing.    

 

When I've finished, I will simply export it to a Word documen t, omitting branches without notes 

(mainly branches below level 1), which will give me a chapter complete with section headings. 

Then all I have to do is add footnotes.    

 

If I'd had MindGenius, with its ease of usage, versatility of display and variety of  outputs, in the 

earlier years of my research, I reckon I would have finished my thesis ages ago.  ñ   

 

Thesis -  From Research to Delivery  

 

MindGenius helped Peter to overcome the complexity of the research he was undertaking. Peter is 

now in the final writ e up stage of his thesis project. Not only is he using MindGenius to help him 

with the write up but he is also using it to plan the final stages and keep on top of everything he 

needs to do. Here Peter discusses how he has moved from research into the deli very stages of his 

PhD and how MindGenius helped:  

 

ñOn researching and writing up or delivery: A don at Oxford told me years ago: ñlearn by writing.ò 

So as Iôve been researching, Iôve been writing various parts of the thesis, but not in any particular 

orde r. For instance, my thesis is based on two word studies. I had to do the research for these first 

because my conclusions would depend on them. Having researched and written up my findings, I 

then had to research the subjects which the word studies suggeste d (i.e. Roman patronage and 

the situation in the church at Corinth which Paul was trying to sort out, partly by his use of the two 

words Iôve been studying). I wrote further sections to cover these areas. All the time I was 

scribbling down possible outline s for my conclusion. (As a preliminary to all this, itôs a matter of 

deciding on a broad research field and then, by reading and writing, narrowing it down until you 

have a manageable subject. On the way you often find other subjects which you try to remem ber 

so you can work on them when youôve finished the PhD. 
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From the outset I had an outline of the structure of the thesis, which we revised continually 

throughout the project as my supervisor and I recognized extra material required or information I 

could omit. When we felt I had collected sufficient material and had a viable argument with a 

sound conclusion, we decided to change the emphasis from researching to writing. (Of co urse the 

final deadline looming also affects this decision). The aim was to revise the whole thesis in strict 

sequence using the various chapters I had already written so that we could see that the argument 

flowed and fitted together logically.  

The final s tage is then to revise the complete thesis chapter by chapter until we are satisfied that 

everything is in that needs to be in, and no more, and that it all makes sense (examiners donôt like 

to be puzzled). This is the stage Iôm at now. Itôs when you realize what a pedant your supervisor is 

 

Initial Research Map  ï using the notes feature to add more information  
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and how vast her knowledge of the subject is and you wonder why she is not writing the thesis 

instead of you!! But in fact you are grateful because she picks up all the stupid mistakes or 

inconsistencies which could make  the end result a real mess.  

 

The Gantt view in MindGenius helps because firstly it forces you to analyze the job and break it 

down in terms of specific tasks as well as in terms of specific periods of time. The project is really 

just in two phases now: co mpleting the chapters revision, and topping and tailing ï abbreviations, 

bibliography, title page, preface, printing and binding.  The division of time is very important for me  

with a project this size. Iôve never written something 70,000 words long before over so long a 

period. So itôs essential to have a timetable, which enables me to focus on one chapter a week in 

my case. The first two chapters on the chart took the whole week allocated to each of them. The 

chapter I revised this week only took me a day because things went smoothly. This has given me 

more time to work on the following chapter which is lucky  because it is going to need a lot revision 

even down to changing the basic structure (a ñnow she tells meò situation!) of one whole section of 

it (I s topped myself panicking about that by, of course, producing a mind map of the new 

structure: a sort of researcherôs/writerôs valium). The chart is working well. Iôve printed it out and 

pinned it up next to my desk. At the moment Iôm ahead of schedule which for me is a miracle: Iôm 

a deadline man: I work best when Iôm up against a deadline. Take the deadline away and I drift. 

The Gantt chart gives me a whole series of manageable deadlines.  

 

The division of the tasks is important as well: which order to revis e in, for instance, so that I can 

concentrate on the chapter in hand rather than flit about from chapter to chapter as the panic 

takes me. But then there are the peripheral tasks which must not be forgotten, like abbreviation 

lists, bibliographies, checkin g and rechecking, printing and binding.  

 

Every time I look at the chart, Iôm reminded these essential tasks have to be completed so they 

donôt slip below the radar. These are things I can do piecemeal when I donôt feel like anything 

more demanding. But th ey have to be done. And the Gantt chart helps with that.  

 

Itôs also good to be able to go into a task and raise the completion level, especially to 100 %. It 

gives my mind a chance to move on to the next chapter or task.  
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Thesis Planning Map  

 

Thesis P lanning map as MindGenius Gantt view  

Using the Gantt chart facility is useful for keeping track of what needs doing and by when, an 

absolute necessity for me, and it doesn't allow you to forget anything.ò 
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Improving Study   

 

Tammy Strickland, aged 16, has  been a MindGenius user since the age of 9, using it to improve 

her study technique, and she has found it so helpful in achieving excellent results that last year 

she set up a business, sharing her maps with other students sitting their Irish Junior Certif icate 

exams.  

 

Her father, Niall, is a long term user of MindGenius, going back to the early Ygnius days of the 

product and he introduced her to MindGenius. According to Niall, Tammy took to the method ñlike 

a duck takes to waterò and since then she has actively used MindGenius to effectively study.  

After using the tool for her Junior Certificate examination programme over the last 2 years, Niall 

commented to Tammy that the quality of her work was of such a high standard, and the results 

she achieved in the exams so good, that she should sell her notes to other students.  

 

Tammy thought about her dadôs idea and agreed that her MindGenius study notes could help other 

students going through their exams and, with a little help from Niall to set up the web pages, 

Tammy soon had her site, www.JuniorCertMindMaps.com  up and running.  

 

All of the maps and the work on the site are Tammyôs and now it seems she is on her way to 

having quite a successful business. The first purchasable product went live in November 2009 and 

despite the fact that the business has yet to be fully publicised, Tammy has sold hundreds of 

mindmap sets to date and had several thousand downloads of her free sample maps.  

 

Tammy thinks that:  

"Mindmaps created with MindGenius are a terrific aid to memory because they allow you to feed 

your brain in a way that allows you to effortlessly soak up knowledge. This can turn average 

students like me into high -achievers."  

 

All 10 subjects, which incorporate more  than 600 individual mind  maps, are now live and available 

to purchase on Tammy's website www.JuniorCertMindMaps.com .  

 

http://www.juniorcertmindmaps.com/
http://www.juniorcertmindmaps.com/
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Support ing  Study for NVQ's  

When undertaki ng a course or a qualification , it can be d ifficult to know where to start with course 

work, or studying, and many people may rush into this without any formal planning, meaning their 

attempts take them longer, or may not be as good as they could be. One organization who is 

making use of MindGenius  to help with this is St Omer Residential Home.  

 

St Omer is based in Torquay, Devon and was established as a Care Home in 1983. Care Homes 

have many strict rules they need to adhere to when it comes to looking after their residents and 

their staff must be up - to -date with all of the latest best practice and training. Their staff have been 

using MindGenius for planning their course work, to study, and more specifically for their 

assignments for their National Vocational Qualifications (NVQ's) in Health and So cial Care and 

Management.  

 

Ian Day, the owner of St Omer, believes MindGenius has helped increase the staffôs chances of 

succeeding with their NVQôs, as it helps them to focus on their ideas, with no need to worry about 

adding order to them. After all of t heir ideas are captured, they can then manage them and add 

any necessary structure.  

 

When the team first started using MindGenius, they looked at the in -built templates to understand 

how it could be applied and help them, but they have since developed thei r own in -house template 

style which works for their staff, for some of whom English is a second language. Using their own 

templates has also enabled the staff to re -use and edit existing maps with no need to recreate 

work from scratch.  

 

One such personaliz ed template they have come up with, ensures there is clear instruction for staff 

on what they need to do and covers subjects such as what people understand from the question, 

prompts them to explain their experience, role and the environment, and explain e xternal and 

internal factors that might affect their answers. Using the template, ensures all staff members 

have the best possible chance at succeeding with their NVQôs and are less likely to miss something 

important in their answers.  
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NVQ Training Map  

 

Ian believes:  

 

ñMindGenius enables you to focus on the issue, problem or task, and provides a quick and effective 

way of recording ideas without worrying about order, structure or relevance, which can be 

addressed subsequently. It works out of the box, do esn't require any significant training, and is 

intuitive to use for all staff members.ò 
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Learning  

 

Strathclyde University - Teaching PGDE  

 

The University of Strathclyde has a site licence which offers access to 

MindGenius to all staff and students on Un iversity owned computers. 

Graham Murdoch is a lecturer in technical education at the University. He 

is responsible for teaching Post Graduate Diploma in Education (PGDE) 

students how to teach technical subjects in secondary schools.  

 

Graham has been using MindGenius for many years now and finds it assists him with both short 

and long - term planning, keeping on top of tasks, timetabling, and taking notes for meetings.  

 

For class, he uses MindGenius and mind mapping as part of his system of planning classroom 

lessons and to encourage his students to expand their knowledge. By using mind mapping or 

MindGenius for their planning, the students can note down all of the aspects of what needs to be 

covered. Instead of getting too focused or bogged down in one area, i t is easy for them to ensure 

they have covered all of the relevant, appropriate areas. MindGenius also gives them the ability to 

visually link ideas and concepts to other ideas and concepts within the map, allowing them to build 

greater understanding on th e relationship between different branches and the overall topic.  

 

Graham often provides a mind map of a lesson that is being taught so that the class may expand 

on his version of the lesson mind map. The example below, the Principles of Effective Learning and 

Teaching, is a map that would accompany the notes students receive in their first lecture on the 

course. Graham has added links to areas that are connected and should be considered. The 

students use this map as guidance when they are on placements in s chools.  
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Principles of Effective Learning and Teaching  ï using mental connections to show links 

between ideas  

 

Graham also used MindGenius recently on an in service course he ran which outlined how to use 

the ñScalextric for schoolsò challenge for the new Scottish Curriculum for Excellence system. In 

this map, the green branches are classroom activities that the teachers could consider and expand 

on, whilst the yellow branches are either connected to the competition or are administrative 

points.  

 

 

"Scale xtric for Schools" map   - focused down to Levels 1 and 2  

Graham said:  

ñMindGenius has brought clarity to my work and increased the speed at which I can prepare. It has 

also improved the visual aspect of my work. I encourage my students to use mind maps and 

MindGenius as much as possible as it is a good way to lay out thinking and allows fast and easy 

prioritisation of the work to be done.ò 
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West Kent College  -  Peer to Peer Learning  

 

MindGenius is used across the West Kent College Campus (merged now 

and know n as Kent College). One of the departments it is used in is  Art 

and Media by their Curriculum Leader Sarah Rogers.  

 

MindGenius is used in many different ways in the department, both by 

educators and learners, for improving note taking, collaborative 

learn ing, studying and presentations.  

 

In a traditional classroom setting, prior to MindGenius being installed, there would be a board and 

marker pens and students would take their own notes. Many of the students required help with the 

note taking process, and traditionally their notes would be very informal and often taken down on 

scraps of paper.  

 

Since the introduction of MindGenius they now work differently. Sarah uses MindGenius with her 

classes to facilitate collaborative learning sessions. She does this b y passing around a wireless 

keyboard and getting class members to type their contribution, and add it to the map that is 

shown on a whiteboard or a screen at the front of the class.  

 

MindGenius helps Sarah, and other tutors, bring groups of students togeth er and creates a useful 

visual focus for the class. At the end of the activity, all ideas have come from class members, with 

the teacher not having to contribute which helps to encourage peer to peer learning. This is then 

distributed to the students eithe r as a map or a printed hand -out which gives all students a clear 

record of whatôs gone on in class and each class member has access to good, relevant information 

on the topic they are discussing.  

 

This activity aids inclusion and every class member wants their copy of the map as they can see 

the benefit of using the map to prepare pieces of work such as essays. In fact, Sarah also works 

with her classes as a group, in a similar way to prepare essay frameworks. This is then exported to 

MS Word and emailed t o students to use as their framework. The hand -outs are also ideal for 

homework.  

 

For project work, the classes start working in groups, without involvement from a tutor, and using 

the same process for gathering the information leads to a ñsnowballò effect where ideas quickly 

gain momentum and classes come up with far more ideas than they would have working in a 

traditional manner.  

 

For the students, MindGenius is a great information source as well as a good information carrier, ie 
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what's been done in class  can be sent by email to students, particularly those who may have 

missed the class.  

 

Sarah believes the presentation in map format is a much clearer way to work and helps build 

understanding, as well as this MindGenius is very visual and is not too techni cal for students to 

use. Some examples of topics they have worked on recently include comparison maps on 

independent films and mainstream films as well as research on copyright laws and the film noir 

movie ñWomen in the Big Heatò was analysed by the class in map format, in particular focusing in 

on the characters. They then had to present back on the film so the map was then exported to 

PowerPoint. MindGenius is used extensively by students for presentations, particularly by Key 

Skills Levels 2 and 3.  
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Strathclyde University ï Supporting  the  YES Programme  

 

John Bothams was involved in Higher Management Education as Senior Lecturer at Strathclyde 

University Management School, delivering the MBA across the world and teaching on several 

Masters programmes and E xecutive Development courses. He was in the first cohort to obtain the 

MA in Management Learning from Lancaster University in 1984. He has been Senior Examiner for 

Young Enterprise Scotland for the last ten years and an examiner since 1992. He now runs his  own 

consultancy company IRLS Ltd and still provides a Strathclyde MBA elective class.  

 

Here he discusses the benefits mind mapping with MindGenius can bring in Education:  

 

ñI have been a convinced user of electronic mind mapping for well over ten years. It has proved 

especially useful in my teaching of Higher Education courses in Management. This is because it 

provides the ability to see both the detail and the overview of problems and strategies, separately 

and together. All three views are necessary for  activities such as problem solving or strategy 

building, as the details are then visibly linked to their context.  

 

The key advantage I have found in terms of learning is that electronic mind maps help in the 

following unique way: by saving different versi ons of the mind map when exploring a problem, 

working on a dissertation or class project, a record of understanding and learning is kept which is 

visible. From this record it is possible for students to reflect on how that understanding has been 

achieved. Reflection on the series of maps in this way leads to a deeper and longer lasting 

understanding of the subtle connections between different influences and thus easier 

transferability of learning to new situations.  

 

I have responsibility for setting an exam ination for over half of the 3000+ young people who take 

on the challenge of the Young Enterprise Scotland programme each year. The YES programme 

aims to inspire young people and prepare them to succeed in a global economy. It helps them 

develop their full  potential and increase their confidence and self -esteem, as well as test out their 

own business ideas by running a real business for nine months.  

 

The participants have a wide range of abilities in expression and the examination paper has to take 

this int o account, which is no small task. Before setting this yearôs examination I took the 

opportunity to use the latest version of MindGenius to explore a complete record of all the 10 

years of past papers that I have designed, by pasting them into a single map . This is wonderfully 

simple to do, and achieved just by highlighting and copying and pasting each question and its 
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prompts (a maximum of five per question). Using the ability to drag and drop, I could then cluster 

the questions round topic areas for compa rison.  

 

In MindGenius there is a function to code branches and then apply filters and this is what I used to 

study what I had asked in the past, and spot where gaps or new technology would give an 

opportunity for a new slant for a question. I used the new ability to code, but I needed first to 

develop my own categories to make the coding sensible to me. This was not only possible but 

easy, once I applied an update to the program made available around the time I tackled this 

activity. I was able to use a sym bol picture to do this categorisation (see screen capture of a 2010 

question), for example by using a green ball to denote sustainability questions or prompts. By 

applying the filter for this symbol, only questions or prompts about sustainability were visi ble. This 

enabled me to isolate the detail. By removing the filter I was then able to see those sustainability 

questions in relation to all the other questions set and get a feel for the links and contextual 

setting.  

 

I would not have been able to do this had I just read the last ten yearsô papers. It meant that I 

was confident that this yearôs examination paper was on a really solid foundation and the prompts 

for the examinees were clearer than previously. I then produced mind maps of answers based 

around my own experience of a Company to get a feel for being an examinee and was able to 

make further adjustments to wording.  

 

The result this year was that we saw a decrease in the failure rate to just 2%, the lowest rate that 

I believe to be possible and 7% le ss than ten years ago.  

 

I believe this reduction in failures was greatly aided by my use of MindGenius in the preparation of 

the paper. It ensured that candidates had a balanced paper and focused prompts from which to 

relate their own experiences of runnin g their own Young Enterprise business. 98% of those who 

took the examination were able to produce answers ranging from satisfactory to excellent. ò 
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University of Portsmouth ï Institute of Criminal Justice  

 

David Carson is a Reader in Law and Behavioural  Sciences at the Institute of Criminal Justice 

Studies, University of Portsmouth. He has been using MindGenius for 5 years. He uses it both in 

teaching and for research. He shows students ómapsô of legal topics, e.g. the law of theft. To be 

guilty the susp ect must have (a) dishonestly, (b) appropriated, (c) property (d) belonging to 

another, (e) intending to permanently deprive the owner. Each of those requirements is a limb in a 

map. Further detail is then added to each of those limbs, for example the cour ts have decided you 

are only ódishonestô if (a) reasonable people would have thought you were and, (b) you realised 

that. Again, each of those limbs is mapped and any further detail is added.  

 

This approach, he argues, makes it much easier for students to understand complex topics. You 

avoid overwhelming the students with detail and provide a structure for their understanding. As 

soon, for example, as they understand the legal meaning of a test you can introduce more detailed 

issues and knowledge. Most impo rtantly, for students, it enables them to see how it all ófits 

together.ô You can explain how and where a court decision fits, like showing where a leaf should be 

attached to a particular branch. And, with later versions of MindGenius, the students can add  notes 

to each branch (to help ensure they understand a point), and add electronic links to appropriate 

library resources. ñIndeed,ò he almost complains, ñit can be frustrating when students find this 

approach so easy (you can see them ócounting offô the five requirements for theft in exams), when 

we had to read page upon page and then organise and understand all that detail for ourselves!ò 

 

 

Section of a Criminal Investigation map  

 

David has, recently, begun to use MindGenius in his research. He is trying  to show how the courts 

could make more reliable decisions on the evidence. If successful his work could both reduce 

miscarriages of justice and ensure more criminals are shown ï proved beyond reasonable doubt ï 

to be guilty.  

 

He is developing a technique known as Wigmorean Charting. This involves linking, or mapping, the 
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evidence in a case. For example all the evidence which suggest the person charged with theft was 

ódishonestô is linked to that legal requirement. Perhaps Witness 1 saw the suspect acting furtively 

and Witness 2 heard him tell a confederate that they were going to cheat the victim. These pieces 

of evidence are mapped ï David is using MindGenius -  into a chart. Evidence which supports other 

evidence, for example why Witness 2 is reliable and was not mistaken about what she heard the 

suspect say, is added to the appropriate branch. Evidence against guilt, for example an alibi, is 

also charted. MindGenius allows prosecution and defence evidence to be presented in different 

colours, shapes, etc.  

 

With a chart the evidence can be seen and rigorously analysed. óWeak spots,ô that is any point 

which needs to be proved but for which there is little or no evidence, will become clear. And 

MindGenius (unlike existing Wigmorean Charts), allows you only to display the branches you are 

interested in, as well as make electronic links to, for example, photographs or witness statements 

for easy access.  

 

David hopes that Senior Investigating Officers (the detectives in charge of serious crimes), will find 

them a more practical tool than the ópolicy logsô they must currently keep to explain the decisions 

they made. They should also help the Crown Prosecution Service when they decide whether there 

is sufficient evidence to bring the case, and the judge when he or sh e encourages the lawyers to 

focus on the relevant issues in pre - trial hearings.  

 

They could also help jurors understand the case put before them.  

 

Police Professional , a weekly journal for police officers, recently published one of Davidôs papers on 

this t opic (March 18, pp. 18 -22). He is also promoting these developments through practical 

workshops on this and other topics (see: http://sites.google.com/site/dcccarson/ ). His ultimate 

ambition, he claim s, is to make traditional law textbooks redundant, by replacing them  with 

detailed mind maps.  

  

http://sites.google.com/site/dcccarson/
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University of Derby  -  Interactive Learning Sessions  

 

The University of Derby is a multi -site University with campuses in Derby and Buxton. Emma 

Butler is a S ubject Librarian for the Buxton Campus, and has been running learning sessions with 

her students using MindGenius and mind mapping.  

She captured a recent session she ran for her students for YouTube, so that students doing the 

module via distance or e - lear ning could also experience the session.    

Here she tells us the purpose of the session and how it helped her students:  

ñI was introduced to mind mapping by some of my colleagues who teach on the Further Education 

courses run by the University and I do use MindGenius myself for my own work purposes. It's 

really useful for brainstorming ideas at the start of a project or piece of work. I use it with 

students to help them to make their planning as effective as possible.  

ñThe particular session we filmed for YouTube was a repeat of one that we did last year for 

students on the same module and the impetus for it came from the module leader for Marketing 

and Promotion, Sheila Mclaughlin, who believes that working with mind mapping and MindGenius 

helps recognize d ifferent peopleôs learning styles and encourages students to work with skeletal 

frameworks. Working with skeletal frameworks helps the students to think through their work 

more logically, coherently and creatively compared to just start writing a document.  

 

ñThe purpose of the session was primarily to give the students an opportunity to start planning 

their module assignment, but also to use the tools and resources available via MindGenius to make 

this plan ning as effective as possible.  

 

ñWe do want the students to develop creative thinking skills and MindGenius can certainly help 

with this but I think, more than that, the software actually enables the students to almost visualize 

their essay. They can see where the longer paragraphs are going to be, perhap s where they need 

more information, and which sections they have quotations, evidence and articles for etc. One of 

the key benefits of using MindGenius is that it allows the students to get all their ideas written 

down quickly and easily, and they can then  rearrange and move sections as necessary.  

 

ñIn this particular session, we demonstrated MindGenius while class members sat at a computer 

and worked along with us to build their own map.   We talked through their assignment on the 

ñAnalysis and Evaluation of Communication and the Promotional Mix at the University of Derbyò, 

the requirements of their essay, and the elements they needed to include: for example Services 
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Communication, to cover the characteristics of a service, a focus on marketing to students, an 

analysis section using the Pieters model, and their recommendations.   

 

 

 

Section of Mind Map -  Marketin g Promo, Map created in session  

Building a map in this way, allowed students to get to grips with using MindGenius too, including 

some of the functionality they might find particularly useful such as adding attachmen ts to work 

out their search strategy and exports to MS Word, to be used when they were happy they had 

produced their essay framework.  We also covered the Gantt view. In this instance, I suggested 

they create a separate map for their recommendations and th en turn this into a Gantt chart. This 

allowed them to visualize the amount of time required to implement their recommendations.  

The students are generally very positive about MindGenius and what it can do, and several in 

particular commented on the facilit y to convert the map to a Gantt chart. This will be particularly 

useful when planning their dissertations in their final year.ò 

Emma believes: ñMindGenius is very easy to use for both staff and students alike, but the 

analytical tools and other functions m ean that it is very effective and useful for so many different 

work activities.ò 

View video on YouTube:   http://www.youtube.com/watch?v=Zbd5ciuj7Do  

The video is around 40 minutes long as it covers a teaching session  

 

 

http://www.youtube.com/watch?v=Zbd5ciuj7Do
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Assisted Learning  
 

 
 
 

 

 

West Kent College -  Dyslexia Dept  

 

West Kent College in Tonbridge, Kent (now known as Kent College) installed a MindGenius site 

licence in September 2004 which g ave access to their 2,300 full - time and 12,000 part - time 

students on all of their 1,500+ PCs and laptops.  

 

Former dyslexia tutor Chris Sellers, herself a dyslexic, persuaded the college to purchase a site 

licence after researching suitable electronic mind mapping software solutions.  

 

MindGenius is used across campus by students, tutors and lecturers. In this edition of the 

newsletter, we will look at how the Dyslexia Department are applying MindGenius to support 

students with dyslexia with course work, lite racy and developing strategies to cope with specific 

dyslexic difficulties.  

 

Nicky Williams, is a Tutor in the Dyslexia Department and uses MindGenius on a one - to -one level 

with her students. She delivers courses on dyslexia with maths being her speciality . She herself 

has dyslexia and says she is "evangelical" about MindGenius. Nickyôs students have really bought 

into the software:  

 

"It can be hard for some students with dyslexia to start using something different like MindGenius 

because it takes a lot of energy to change their developed learning patterns. However, the more 

the software is used the more opportunities can be discovered. "  

 

Nicky believes that MindGenius is dyslexia friendly ï everyone can disseminate information and the 

act of building a map  is a very positive experience.  

 

Students use it to classify information, sort out what to include in essays and presentations, 

explain thought patterns, organisation, sequencing, forming a logical argument, and grouping 

facts.  
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Although it can be difficul t at first for some, if they can talk about building their map this can help 

to internalise the main structure of what they're trying to do and they can take ownership of their 

ideas.  

 

MindGenius is ideal for those with dyslexia as it means they can go back  to the map, change their 

mind and easily move misplaced branches and check their spelling. Nicky had tried hand -drawn 

mind mapping techniques previously but students would become frustrated when mistakes were 

made, or more information had to be added and the map had to be re -created from scratch.  

 

Another feature that is commonly used by students in the Dyslexia department, and across 

campus, is the export to PowerPoint. The trigger words created in the map for the presentation 

help to reinforce learning o f the relevant facts. She shows her students how it works -  then 

"presses the button" for the export to PowerPoint and watches their reaction! This simplifies the 

process of creating presentations and helps the students to focus on the content of the 

prese ntation before they move on to making it visually attractive.  

 

Nicky herself now uses MindGenius for everything from brainstorming to planning and revision. 

She has also used it to develop ideas for a conference, planning potentially difficult situations, 

developing coherent arguments, planning student essays and lesson plans.  

 

Nicky believes MindGenius is an excellent tool for developing lesson plans as she tends to include 

too much into them. Working with MindGenius allows her to get a picture in her mind  of all her 

thoughts then 'dump' them into a map, where they can be refined, sorted and organised. Once the 

map has been developed, Nicky is able to achieve a clearer picture of how tasks will fit into the 

allotted time.  

 

Tina Reading, Learning Support Tea cher , also believes MindGenius helps her students:  

ñStudents with general learning difficulties  have found MindGenius really helpful in planning written 

work, either individually or as a class activity, and revising for exams. It is very easy to use and 

also a good motivating tool for those who  do not enjoy writing.ò 
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Gallery of MindGenius  Additional Uses  
 

SWOT Analysis  

 

Business Review SWOT Analysis map. 
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6 Thinking Hats  

 

A map using the 6 Thinking Hats Methodology  to brainstorm an office move.  

 

Decisi on making  

 

A decision making map that applies % criteria weightings.  
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Argument Mapping  

 

A map outlining an argument using colour categorisation to see the opposing views at a glance . 

 

Red Flag Management  

 

A project map outlining areas of potential concer n with red flags.  
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Bow Tie Methodology  

 

This map utilises a map diagram template to outline the failure and harm mechanisms for the 

spillage of a toxic chemical and offers solutions to the failings that contributed to the undesirable 

event.  
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Myers Brigg s Profiling  

  

Outlining how different personalities in an organisation interact with categories added to identify 

personality types, and mental connections added to visually represent links.  

 

Problem Solving  

 

A map exploring the reasons for a Gas Explosi on  usin g 6Môs and Cause and Effect to identify the 

potential causes.   
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Study ï Biology  

 

A Biology ñCellsò study map that makes use of colour and images to aid memory recall  

 

Study ï Physiology  

 

Section of a Physiology study map.  
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University Class Present ation  

 

A slide created from a MindGenius map in the MindGenius presentations view.  

Management Presentations  

 

A presentation created using the MindGenius slide view on Services Revenue. Backgrounds and 

images can be added to slides.  



 

 

 

38 

 

Management Review  

 

A slide from a Presentation created using the MindGenius slide view.  

 

Project Initiation  

 

Map focused in on the Project Planning & Initiation phase. The map has actions and resources 

added to it and can be switched to the integrated MindGenius Gantt view.  








