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MindGenius Mind Mapping Software

Mind Mapping has been us  ed in Education for many years to assist with studying. With the advent

of Mind Mapping Software such as MindGenius, its uses have become more diverse.

MindGenius is tried and tested mind mapping software for Education, having been available since
2001 . MindGenius is used i n over 400 Universities and can help all University staff, management

and students capture, visualize and manage ideas and information.

This document focuses on a selection of customer stories at University level and intends to conve
how MindGenius can be used by Management, Students, for Learning in class and for Assisted

Learning. It also contains an appendix with a gallery of maps of additional uses of MindGenius.

Management
Management in Universities use MindGenius for planning and project management , meetings,
training, strategy, presentations , and th e example here outlines how the University of Exeter

Change Management Team used MindGenius to apply PRINCE2.

Learning
MindGenius assists with creating stimulating collabo rative learning ses  sions and our examples
include using MindGenius for peer -to-peer learning and running interactive sessions with students.

MindGenius also assists with the learning process and we have an example of how MindGenius was

used to break down complex legal argume nts for Law students.

Students

MindGenius can be used by Students to create quick and effective study notes, undertake
thorough research and comprehensively plan and manage projects . Itis also ideal for thesis
planning and research and PhD student Peter Roberts explains how he used MindGenius to tackle
his thesis , and other customer stories include MedMaps.co.uk, a website dedicated to helping

medical students with MindGenius study mind maps, and how students use MindGenius for

studying and university assignments

Assisted Learni  ng

MindGenius can be used to support learners with Assisted Learning needs with course work,
literacy and developing strategies to cope with specific Assisted Learning difficulties. West Kent
College use MindGenius throughout their campus and our example o utlines how it used in the

Dyslexia Department.




Management

UNIVERSITY OF

EXETER

University of Exeter - PRINCE2

The Change Team provide training courses in project management and change management,
coaching in a wide range of areas including risk assessment and management

t he

and are responsible

for managing maj or fAinitiativeso carried out in the

These initiatives include most of the Universities New System procurement and implementation
projects. Projects currently underway include, implementing a new Post Gr aduate Research
management system and the implementation of Microsoft SharePoint for document management
of financial documents such as supplier invoices, staff and student expense claims, and Cashiers

documentation.

For the entire UK public sector, PRINCE 2 is the mandated project management methodology and
therefore the Change Team apply these principles to their projects. The use of MindGenius is

actively encouraged throughout the process, from capturing the points raised at the project

initiation brainst  orming session to controlling the phases using the Gantt chart functionality

introduced in MindGenius Version 3.

[ DickLetch 2 Implemen... 2 Kevin Evans [ Strategy . 3 Technical .. - Start: 23/08/2010 ~ | Complete: 0% -l work: LD ‘;?Hauvs - o ‘ @ C‘ca
X Due: 4 Priority: | <not set> ~ | Duration: 5 ‘Days ~ = 3 | =]

A Nother Alexia Chil... Anna Ver... Caroline D... Dick Leitch L S b o 1115 cantt a |

8 é é é S &2 ;}i;::f || End: 27/08/2010 ~|| = Status: NotStarted - | TaskType - @ | Sk f ‘ ‘J’:‘n Reso:l?::eMap
Resources 5l Task Schedule | action Misc. || Project || Resource View |

Map Explorer «
- Sharer‘nt Doc Management

(#-Phase 1 - Project Planning & Init

#-Phase 2 - Procurement

- Phase 3 - Technical installation

(#-Phase 4 - Setup & Testing

Phase 5 - Supplier invoice pilot (¢

[#-Phase 6 - Rollout

Phase 7 - SharePoint strategy

#-Phase 8 - Post implementation re

Share Point Document Management Project broken down into phases w ith actions and

resources




Aug 8,10 Aug 15,10 Aug 22,10 Aug 29,10 Sep 5,10 Sep 12,10 sla
[Durstion  [start Finish SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS
128days 09082010 0200212011 v

2 Phase 1 - Project Planning & 31 days L 4 E

3 Constitute Project Board 2days 0

4 Constitute Project Team 1 days 11082010 1100812010

& Constitute Technical Work Str.,.(1 days 12082010 12082010

5 Constitute Strategy Work Stre... 1 days 13082010 131082010

7 Create Project Charter 1 days

3 Create Project Plan 1 days 171082010 17/0812010

o Create PID 4 days

10 1SG PID approval 20days 2408010 201082010

11 Create Project Logs 1 days 18082010 18/08/2010 | (]

12 Creste Analysis 1 days 1aMBRO10 19082010 =

13 Create Comms Plan 1 days 20/08/2010 KZUIDBIZUW o

14 Set up PO Box 1 days aMBR010 19082010 m

15 Create Supplier communicatio... 5 days 23082010 2710812010 [—

ShareP oint Document Management Project in Mi ndGenius Gantt

Dick believes this simplifies the process, as after the Gantt view button is clicked, all that is

required to complete the G antt chart is to link activities to indicate the dependencies.

The team has also found MindGenius helpful for sta keholder analysis an example of which is shown

below (not University example for privacy issues):

Low Powar, High Inlerast
- Adequataly infarm
- Ensure no major issues arising
Help with the detail of the project
- Keep informed H

£l
- Fully Engaged [ t bare
- Greatast affort to satisfy m
- Manage closely [

Board of Directors

Development Director ®Project Leader

Projects Director

Development =

Scrum team Sponsor

B Customer

Project Workslreams Froduct User Group

Advice Line Support Team

= Stakeholders

Technical Support Legal Office

Marketing Manager B Professional Services Personne

Sales Director Strategic Planning and change

Management =

par: Procurement
Customer Servica Manager
Stakeholder Analysis Map
Using colour categorisation to easily identify stakeholder types.
Once the stakeholders have been identified, and analysis of thei rimpact on and interest in the
project highlighted throughth e use of colours or Categories , the team now have = most of the

information necessary for the completion of the project Communications Plan.

Dick said: " MindGenius is so easyt o0 use and so adaptable, that it has been widely adopted

throughout the University for a myriad of purposes, of which these are only two examples."




Additional Customer Feedback on using MindGenius for Projects:

Steven Wright, Lancaster University:

i Si nstaging a new project from scratch to start up an e -learning programme here at Lancaster
university. MindGenius has become essential to my work. From initially brainstorming the entire

multi -faceted project and then being able to smoothly export this int 0 a detailed project plan in MS
Project which forms the backbone of the project, to my current planning of a syllabus and training

events MindGenius is brilliant - finally some software that allows me to take the mass of

considerations and 'mustn't forgets " and notes and thoughts and ideas and let me work the way |

work best, and then helping me to organise the myriad of ideas and connect them together so

order emerges from the chaos of considerations.

It's so rare to actually find a piece of software that wor ks this wellod




Students

Studying and University Assignments

One student who is using MindGenius to help with her study techniques, as well as preparing her
assignments is Catherine Garton.

Catherine is a student at Southampton University one day a w eek, studying AWorki
Childrendo and she also works four days in a primary
Learning Support Assistant.

Catherine uses MindGenius for all her assignments and one she is currently working on is

‘Developing the sk ills for your working role'. Catherine used MindGenius to focus on and highlight

all of the areas she needed to cover within in the assignment. This helped her ensure she included
everything she needed to as the assignment was split into different sections and using mind
mapping Catherine could focus on each section in turn.

« Task 1: Designing, Implementing and
Managing Activities

Task 5 : The reflective account. &

EACH TASK MUST: & _ Developing the skills for your working

role. EDUC1016 i Task 2 : Communicating

Task 4 : Informationand |
Communications Technology

. Task 3 : Working with others TO BE
ADDRESSED AFTER EASTER BREAK

"Developing the skills for your working role" map , showing only Level 1 branches

In the past, Catherine would have used a pen and paper to undertake her tasks and studying.

Revision notes would often have to be updated or added to as she developed new knowledge

which meant paper based notes often had to be recreated from scratch. Using MindGenius allows
Catherine to create her study notes far more quickly and she is able to edit and amend them at
any point.

Catherine thinks the biggest benefits of using MindGenius are being able to see clearly and quickly
what needs to be done and what areas she has completed and when, which allows her to be more
effective at time management. In addi tion, MindGenius also allows her to quickly create and
amend different maps for specific tasks and university assignments, and print copies of the maps

sheds produced to share with work and study friends.

easier f or everyone to understand the topic.

Catherine thinks:

ng with

school

Shar i

AMi ndGenius is simple and easy to use. During the 30 day

me with my study through University and slowodldscorethis 6 s
software a 10.0

been

f
i



Amanda Burkett, Health and Social Care student, Salisbury College agrees with
Catherine:

i have been using MindGenius to help with my
couple of years now, in particular for presentations. | enjoy using it and like the fact | can insert
pictures and use it for presenting to my class. For one course | received a merit and | think

Mi ndGenius hel ped me to achieve this.DOo

Heal t h

and



Mind Maps for Medical Students & Doctors

In situations where there is an abundance of information on complex issues, it is important to find
a way to disseminate knowledge in a more logical, accessible, and memorable way.

Medmaps.co.uk is using MindGenius for this purpose. This site is a growing venture aimed at
medical students and doctors, which offers a free library of mind maps on various topics from
depression to deep vein thrombosis. The site is a work in |

Its creator, Dr. Jorge Zimbron, bel ieves that:

AMi ndGenius has proven to be a very useful tool for displ a:
original and attractive way. Having all the information in one page significantly increases the speed

of revision and allows for connections to be made between different areas of one subject. The

program allows you to create templates with ease, and this enables you to create mindmaps in a

much more efficient way than if you had to do them by hand.

Eye problems . 57 in female afrocaribbean _ Srd-4rd decade
s ploemclogy __ 64xin heatncare workers!
PCauses  _unknown  common reaction to several agents?

 Tcoll mediated

[IManagementa

Sarcoidosis

Medmaps.co.uk © 2008

Sarcoidosis Map
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Thesis Research

Peter Roberts is a PhD  student and here is how he used MindGenius to help research his thesis:

For the last six years | have been doing a part -time PhD intot he meaning of two Greek words.
Unfortunately for most the time | did not have MindGenius. When | did buy it, MindGenius

transformed the way | did my research.

Researching the meaning of an ancient Greek word means you have a lot of sources to look up and

a lot of data to collect. One of my tasks was to read a lot of letters in Greek which were found in

an old rubbish heap in ancient Egypt, looking for evidence of how my word was used.

There are hundreds, thousands, of these letters. Luckily by the time | had to give a talk about
them, | had MindGenius. Otherwise | would have ended up with countless pieces of paper and

bookmarks and got into an irretrievable muddle.

First | went through the books, noting in MindGenius the book and page number of the let ters |
was interested in, with a note of the subject, such as death, childbirth, school, business and bossy

wives. Then | used categories to show how likely | was to use each letter.

From this, | was able to divide the letters up into their different su bjects, giving me about a dozen
level 1 branches, one for each subject. From that, | created a category map which brought

together the letters which | really wanted to use, already divided by subject.

From there it was easy to discard the letters | did not want and organise the rest into the structure
for my talk, which | used to compile my photocopied letters in order and as a guide when | was

delivering the talk.

At the moment | am still doing the final writing up of the whole thesis but | have sta lled on chapter

2. Itis long and complex and | wrote the first draft without MindGenius.

It was long and rambling with no clear structure or overall theme.

But since then | have used MindGenius mind mapping software to make mind maps of particular

themes in the thesis, bringing together information from a number of sources with my own

comments added in different styles - e.g. font, colour - to distinguish them from my sources.

So to make headway with chapter 2, | have made an outline mind map of the whole thesis and a

detailed one of the problem chapter just as | had written it. That showed me immediately where

11



the structural problems were in the chapter itself and what the overall theme needed to be. Now |
have made a further detailed MindGenius mind map of chapter 2, using the insights | have

gained.

MindGenius makes writing it up easy: I've moved the notes editor to the bottom of the screen so |
can write directly into the notes (mainly for level 1 branches), using the whole map or focused
sections for the complex bits, at the top of the screen as an aide -memoir. In this way. In this way,

| don't lose sight of the overall structure while concentrating on the section I'm writing.

When I've finished, | will simply export it to a Word documen t, omitting branches without notes
(mainly branches below level 1), which will give me a chapter complete with section headings.

Then all | have to do is add footnotes.

If I'd had MindGenius, with its ease of usage, versatility of display and variety of outputs, in the

earlier years of my research, | reckon | would have finished my thesis ages ago. f

Thesis - From Research to Delivery

MindGenius helped Peter to overcome the complexity of the research he was undertaking. Peter is

now in the final writ e up stage of his thesis project. Not only is he using MindGenius to help him

with the write up but he is also using it to plan the final stages and keep on top of everything he

needs to do. Here Peter discusses how he has moved from research into the deli very stages of his
PhD and how MindGenius helped:

AfOn researching and writing up or delivery: A don at Oxfor
So as | 6ve been researching, | éve been writing various parf
orde r. For instance, my thesis is based on two word studies. | had to do the research for these first

because my conclusions would depend on them. Having researched and written up my findings, |

then had to research the subjects which the word studies suggeste d (i.e. Roman patronage and

the situation in the church at Corinth which Paul was trying to sort out, partly by his use of the two

words | 6ve been studying). I wrote further sections to coOV:¢«
scribbling down possible outline s for my conclusion. (As a preliminary to
deciding on a broad research field and then, by reading and writing, narrowing it down until you

have a manageable subject. On the way you often find other subjects which you try to remem ber

so you can work on them when youbve finished the PhD.

12
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289 Did Epil identally th ds t
s kel o v /317 Nature fmapraton)
305 First occurrence of verse
:::(3 gnﬁrtant orades in verse rest \r;wosa l] 317-21 Noth‘lng happens without a god,
Ut Lycurgus in prose verse oracies yol
313 Angent oracies: prose and verse, God f ~yemplr:y_ﬁng each thing in accordance with
+315: God neither tells nor conceals but indic II‘ the aptitude or faculty that each possesses
317 Mature of inspiration L4 I
+317-21 Nothing happens without a god, em I/ - —
323 inspiration of love of. 325 _2|323 inspiration of love cf. 325 ]
+~325-327 coinage of speech
3279 move fr to prose. Phil
3o v, e 525327 canage ot e )
331 Very good quote about fortune
~333 message deflected through poetry 2|327-9 move from verse to prose. Philosophy
i g ﬁ::zzz:g::gypma 7 Welcomed clearness rather than amazement
341 all oracles brief simple concise language
343 old obliquity; current extreme simplicity ~ i « god took away strange words,
L P 3 \ - 2]329 language journey ] circumlocutions, vagueness. Introduction of
Notes Editor clearness
No me:n:im] of "tongues" as we know = °
en. Only possibly at one. of two ) 2]331 Very good quote about fortune I
oreign shrines. At one of those it is \
e use of obscure dizlects that is | 2] 333 message deflected through poetry ]
referred to. A
At one point, he refers to country .‘l
having many tongues (411) but not I 2] 4335 poetry and memory I
clear what he means. A
He considers any suggestion of I " = =
entriloquism by the god childish as .‘| 2] 337 minor questions to Pythia ]
well as a fascination with riddles etc. L II
The god gives whatever is necessary |~ i 2|341 all oracles brief simple concise
o accommodate the faculties of the |  language. straight in relation to the truth.
person concerned. 'II
1\
,,,,, = | _2| 4343 old obliquity; current extreme simplicity ]
AP -] [ e
Initial Research Map T using the notes feature to add more information
From the outset | had an outline of the structure of the thesis, which we revised continually
throughout the project as my supervisor and | recognized extra material required or information |
could omit. When we felt | had collected sufficient material and had a viable argument with a
sound conclusion, we decided to change the emphasis from researching to writing. (Of co urse the
final deadline looming also affects this decision). The aim was to revise the whole thesis in strict
sequence using the various chapters | had already written so that we could see that the argument
flowed and fitted together logically.
The final s tage is then to revise the complete thesis chapter by chapter until we are satisfied that
everything is in that needs to be in, and no mor e, and
to be puzzled). This is the st ageewhadapedartyoarsupervistrisés when
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and how vast her knowledge of the subject is and you wonder why she is not writing the thesis
instead of you!! But in fact you are grateful because she picks up all the stupid mistakes or

inconsistencies which could make the end result a real mess.

The Gantt view in MindGenius helps because firstly it forces you to analyze the job and break it

down in terms of specific tasks as well as in terms of specific periods of time. The project is really

just in two phases now: co mpleting the chapters revision, and topping and tailing i abbreviations,

bibliography, title page, preface, printing and binding. The division of time is very important for me

with a project this size. |l ve never wr i toteesnlogamet hing 70, |
period. So itds essential to have a timetabl , which enabl
my case. The first two chapters on the chart took the whole week allocated to each of them. The

chapter | revised this week only took me a day because things went smoothly. This has given me

more time to work on the following chapter which is lucky because it is going to need a lot revision

even down to changing the basic structure (a fAnow she tell:
it (I s topped myself panicking about that by, of course, producing a mind map of the new

structure: a sort of researchero6s/ writero6s valium). The ch:
pinned it up next to my desk. At the mbomenmel 6sm ahmiadaolf es
a deadline man: | work best when | ém up against a deadline.
The Gantt chart gives me a whole series of manageable deadlines.

The division of the tasks is important as well: which order to revis e in, for instance, so that | can

concentrate on the chapter in hand rather than flit about from chapter to chapter as the panic

takes me. But then there are the peripheral tasks which must not be forgotten, like abbreviation

lists, bibliographies, checkin g and rechecking, printing and binding.

Every time | | ook at the chart, | &m reminded these essenti.
dondét slip below the radar. These are things | can do piec:¢
more demanding. Butth ey have to be done. And the Gantt chart helps with that.

ltds also good to be able to go into a task and raise the

gives my mind a chance to move on to the next chapter or task.

14



[ mm chapter 4

[ 2 chapter 5

(= chapter 6
[&= 3 chapter 7

[ chapter 8

] mm # wards

E& @ pages

@) o Revise chapters 4-9 -

%] [ bibliegraphy

G W section by section

- ' £ mindmap

= ' ] prepare ’ [ email to loveday

E [ obtain recommended books

[iF =01 abbreviations

=0 7 Thesis Planning |~ iicomalere |

@ 3 chapter 9

=] [ Check

[ check word count

’ [ post to loveday

[ mm 7 chapters 1-3

@ =3 post to loveday

[ 1 download papyri from papyri info I

Thesis Planning Map
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Thesis P lanning map as MindGenius Gantt view

Using the Gantt chart facility is useful for keeping track of what needs doing and by when, an

absolute necessity for me, and it doesn't allow you to for
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Improving Study

Tammy Strickland, aged 16, has been a MindGenius user since the age of 9, using it to improve

her study technique, and she has found it so helpful in achieving excellent results that last year

she set up a business, sharing her maps with other students sitting their Irish Junior Certif icate

exams.

Her father, Niall, is a long term user of MindGenius, going back to the early Ygnius days of the

product and he introduced her to MindGenius. According t
a duck takes to water 0 an dvelsusedBlirdGenhustmeffectivaely study.s act

After using the tool for her Junior Certificate examination programme over the last 2 years, Niall

commented to Tammy that the quality of her work was of such a high standard, and the results

she achieved inthe  exams so good, that she should sell her notes to other students.

Tammy thought about her dadds idea and agreed that her Mi
students going through their exams and, with a little help from Niall to set up the web pages,

Tammy soon had her site, www.JuniorCertMindMaps.com up and running.

Al'l of the maps and the work on the site are Tammyods and
having quite a successful business. The first purchasable product went live in November 2009 and

despite the fact that the business has yet to be fully publicised, Tammy has sold hundreds of

mindmap sets to date and had several thousand downloads of her free sample maps.

Tammy thinks that:
"Mindmaps created with MindGenius are a terrific aid to memory because they allow you to feed

your brain in a way that allows you to effortlessly soak up knowledge. This can turn average

students like me into high  -achievers."
All 10 subjects, which incorporate more than 600 individual mind maps, are now live and available
to purchase on Tammy's website www.JuniorCertMindMaps.com
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Support ing Study for NVQ's

When undertaki ng a course or a qualification ,itcan be d ifficult to know where to start with course
work, or studying, and many people may rush into this without any formal planning, meaning their
attempts take them longer, or may not be as good as they could be. One organization who is

making use of MindGenius  to help with this is St Omer Residential Home.

St Omer is based in Torquay, Devon and was established as a Care Home in 1983. Care Homes

have many strict rules they need to adhere to when it comes to looking after their residents and

their staff must be  up-to-date with all of the latest best practice and training. Their staff have been
using MindGenius for planning their course work, to study, and more specifically for their

assignments for their National Vocational Qualifications (NVQ's) in Health and So cial Care and
Management.

|l an Day, the owner of St Omer, believes MindGeniu
succeeding with their NVQOds, as it helps them to
adding order to them. After all of t heir ideas are captured, they can then manage them and add

any necessary structure.

When the team first started using MindGenius, they looked at the in -built templates to understand
how it could be applied and help them, but they have since developed thei rown in -house template
style which works for their staff, for some of whom English is a second language. Using their own

templates has also enabled the staff to re -use and edit existing maps with no need to recreate

work from scratch.

One such personaliz  ed template they have come up with, ensures there is clear instruction for staff

on what they need to do and covers subjects such as what people understand from the question,

prompts them to explain their experience, role and the environment, and explain e xternal and
internal factors that might affect their answers. Using the template, ensures all staff members

have the best possible chance at succeeding with
important in their answers.
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Learning
Strathclyde University -Teaching PGDE

The University of Strathclyde has a site licence which offers access to

& 3t MindGenius to all staff and students on Un iversity owned computers.
Universityof %=

Strathcl
Glasgow yd

Graham Murdoch is a lecturer in technical education at the University. He
is responsible for teaching Post Graduate Diploma in Education (PGDE)

students how to teach technical subjects in secondary schools.

Graham has been using  MindGenius for many years now and finds it assists him with both short

and long -term planning, keeping on top of tasks, timetabling, and taking notes for meetings.

For class, he uses MindGenius and mind mapping as part of his system of planning classroom

lessons and to encourage his students to expand their knowledge. By using mind mapping or

MindGenius for their planning, the students can note down all of the aspects of what needs to be

covered. Instead of getting too focused or bogged down in one area, i tis easy for them to ensure
they have covered all of the relevant, appropriate areas. MindGenius also gives them the ability to

visually link ideas and concepts to other ideas and concepts within the map, allowing them to build

greater understanding on th e relationship between different branches and the overall topic.

Graham often provides a mind map of a lesson that is being taught so that the class may expand

on his version of the lesson mind map. The example below, the Principles of Effective Learning and
Teaching, is a map that would accompany the notes students receive in their first lecture on the

course. Graham has added links to areas that are connected and should be considered. The

students use this map as guidance when they are on placements in s chools.

Tasks

" Reading
Benchmarks
Core text A guide to teaching practice
Scottish education
background
- Classroom
opinions Young people @

@issues |_ " schools

Pupils

worries
school

Theoretical principles @ Knowledge &

curriculum - complex@

values e ~{@National Priorities

learns

Literacy

Numeracy

Citizenship

interact@ Enterprise
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Principles of Effective Learning and Teaching I using mental connections to show links

between ideas

Graham also used MindGenius recently on an in service course he ran which outlined how to use
the fiScalextric for schowBcettsh Cumriaului rrEgcellentceosystemn.tine n e
this map, the green branches are classroom activities that the teachers could consider and expand

on, whilst the yellow branches are either connected to the competition or are administrative
points.

testing +

wind resistance + Ty -

source of energy + + CAD
festing = the competition Jom
material + = — + virtual testing
management + - + craft
tables of points for driver + environment
table of points for teams = the track + grip

table of race results framthe race ie fastest = .t accessories

ethical issues over sponsorship

+ racing accessories
Live timing and reporting

o A ‘What is invalved in moving everything for an

league tables + Fl
-
— - how can they keep their identity at the
reporting the sport trackside
branding + + fastl
speed control + - the car + safel
+
maore than ane car o , + amodel
the tyres +
repairs?
"Scale xtric for Schools" map -focused down to Levels 1 and 2
Graham said:
AMi ndGenius has brought clarity to my work and increased

also improved the visual aspect of my work. | encourage my students to use mind maps and
MindGenius as much as possible as it is a good way to lay out thinking and allows fast and easy

prioritisation of the work to be done. 0

20



West Kent College - Peer to Peer Learning

MindGenius is used across the West Kent College Campus (merged now
and know n as Kent College). One of the departments it is used in is Art

and Media by their Curriculum Leader Sarah Rogers.

MindGenius is used in many different ways in the department, both by

educators and learners, for improving note taking, collaborative

learn ing, studying and presentations.

In a traditional classroom setting, prior to MindGenius being installed, there would be a board and
marker pens and students would take their own notes. Many of the students required help with the
note taking process, and traditionally their notes would be very informal and often taken down on

scraps of paper.

Since the introduction of MindGenius they now work differently. Sarah uses MindGenius with her
classes to facilitate collaborative learning sessions. She does this b y passing around a wireless
keyboard and getting class members to type their contribution, and add it to the map that is

shown on a whiteboard or a screen at the front of the class.

MindGenius helps Sarah, and other tutors, bring groups of students togeth er and creates a useful

visual focus for the class. At the end of the activity, all ideas have come from class members, with

the teacher not having to contribute which helps to encourage peer to peer learning. This is then

distributed to the students eithe ras a map or a printed hand -out which gives all students a clear

record of whatdéds gone on in class and each class member ha:

on the topic they are discussing.

This activity aids inclusion and every class member wants their copy of the map as they can see
the benefit of using the map to prepare pieces of work such as essays. In fact, Sarah also works

with her classes as a group, in a similar way to prepare essay frameworks. This is then exported to

MS Word and emailed t o students to use as their framework. The hand -outs are also ideal for

homework.

For project work, the classes start working in groups, without involvement from a tutor, and using
the same process for gathering the i nf avhereadeasguitklyl eads t o a |
gain momentum and classes come up with far more ideas than they would have working in a

traditional manner.

For the students, MindGenius is a great information source as well as a good information carrier, ie
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what's been done in class can be sent by email to students, particularly those who may have

missed the class.

Sarah believes the presentation in map format is a much clearer way to work and helps build

understanding, as well as this MindGenius is very visual and is not too techni cal for students to

use. Some examples of topics they have worked on recently include comparison maps on

independent films and mainstream films as well as research on copyright laws and the film noir

movie AWomen in the Big Heat 0 iwmapfoanatar parscelat foduginginhe «cl ass
on the characters. They then had to present back on the film so the map was then exported to

PowerPoint. MindGenius is used extensively by students for presentations, particularly by Key

Skills Levels 2 and 3.
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AYuuﬂg Enterprise

Strathclyde University I Supporting  the YES Programme

John Bothams was involved in Higher Management Education as Senior Lecturer at Strathclyde

University Management School, delivering the MBA across the world and teaching on several

Masters programmes and E  xecutive Development courses. He was in the first cohort to obtain the

MA in Management Learning from Lancaster University in 1984. He has been Senior Examiner for

Young Enterprise Scotland for the last ten years and an examiner since 1992. He now runs his own

consultancy company IRLS Ltd and still provides a Strathclyde MBA elective class.

Here he discusses the benefits mind mapping with MindGenius can bring in Education:

fil have been a convinced user of electronic mind mapping for well over ten years. It has proved
especially useful in my teaching of Higher Education courses in Management. This is because it

provides the ability to see both the detail and the overview of problems and strategies, separately

and together. All three views are necessary for activities such as problem solving or strategy

building, as the details are then visibly linked to their context.

The key advantage | have found in terms of learning is that electronic mind maps help in the
following unique way: by saving different versi ons of the mind map when exploring a problem,
working on a dissertation or class project, a record of understanding and learning is kept which is
visible. From this record it is possible for students to reflect on how that understanding has been
achieved. Reflection on the series of maps in this way leads to a deeper and longer lasting
understanding of the subtle connections between different influences and thus easier

transferability of learning to new situations.

| have responsibility for setting an exam ination for over half of the 3000+ young people who take

on the challenge of the Young Enterprise Scotland programme each year. The YES programme

aims to inspire young people and prepare them to succeed in a global economy. It helps them

develop their full  potential and increase their confidence and self -esteem, as well as test out their

own business ideas by running a real business for nine months.

The participants have a wide range of abilities in expression and the examination paper has to take

thisint o account, which is no small task. Before setting this
opportunity to use the latest version of MindGenius to explore a complete record of all the 10

years of past papers that | have designed, by pasting them into a single map . This is wonderfully

simple to do, and achieved just by highlighting and copying and pasting each question and its
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prompts (a maximum of five per question). Using the ability to drag and drop, | could then cluster

the questions round topic areas for compa rison.

In MindGenius there is a function to code branches and then apply filters and this is what | used to

study what | had asked in the past, and spot where gaps or new technology would give an

opportunity for a new slant for a question. | used the new ability to code, but | needed first to

develop my own categories to make the coding sensible to me. This was not only possible but

easy, once | applied an update to the program made available around the time | tackled this

activity. | was able to use a sym bol picture to do this categorisation (see screen capture of a 2010
question), for example by using a green ball to denote sustainability questions or prompts. By

applying the filter for this symbol, only questions or prompts about sustainability were visi ble. This
enabled me to isolate the detail. By removing the filter | was then able to see those sustainability

questions in relation to all the other questions set and get a feel for the links and contextual

setting.

I would not have been able to do this had | just read the |l ast ten yearso6 pap
was confident that this yearés examination paper was onh a |
for the examinees were clearer than previously. | then produced mind maps of answers based
around my own experience of a Company to get a feel for being an examinee and was able to

make further adjustments to wording.

The result this year was that we saw a decrease in the failure rate to just 2%, the lowest rate that

| believe to be possible and 7% le ss than ten years ago.

| believe this reduction in failures was greatly aided by my use of MindGenius in the preparation of
the paper. It ensured that candidates had a balanced paper and focused prompts from which to
relate their own experiences of runnin g their own Young Enterprise business. 98% of those who

took the examination were able to produce answers ranging from satisfactory to excellent. 0
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University of
Je

Portsmouth

University of Portsmouth I Institute of Criminal Justice

David Carson is a Reader in Law and Behavioural Sciences at the Institute of Criminal Justice

Studies, University of Portsmouth. He has been using MindGenius for 5 years. He uses it both in

teaching and for research. He shows students Omapsé of | eg:
guilty the susp ect must have (a) dishonestly, (b) appropriated, (c) property (d) belonging to

another, (e) intending to permanently deprive the owner. Each of those requirements is a limb in a

map. Further detail is then added to each of those limbs, for example the cour ts have decided you

are only o6di shonestod if (a) reasonable people would have t|

that. Again, each of those limbs is mapped and any further detail is added.

This approach, he argues, makes it much easier for students to understand complex topics. You

avoid overwhelming the students with detail and provide a structure for their understanding. As

soon, for example, as they understand the legal meaning of a test you can introduce more detailed

issues and knowledge. Most impo rtantly, for students, it enables them to
together. 6 You can explain how and where a court decision |
attached to a particular branch. And, with later versions of MindGenius, the students can add notes

to each branch (to help ensure they understand a point), and add electronic links to appropriate

Il i brary r elsmoduer ediegddost domplains, fAit can be frustrating when stude
approach so easy (you can s e &erequiementsforahefnrtexamg), woenf 6 t he f

we had to read page upon page and then organise and under s1

+ Statement from Witness 1. I = Statement from Witness 2. I /Threat ambiguous.

+ (7 Bad character of W2. W2 reluctant to give evidence against D.

Section of a  Criminal Investigation map

David has, recently, begun to use MindGenius in his research. He is trying to show how the courts
could make more reliable decisions on the evidence. If successful his work could both reduce
miscarriages of justice and ensure more criminals are shown I proved beyond reasonable doubt T

to be guilty.

He is developing a technique known as Wigmorean Charting. This involves linking, or mapping, the
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evidence in a case. For example all the evidence which suggest the person charged with theft was

6di shonestd is linked to that | egal requi r emerutively Per haps
and Witness 2 heard him tell a confederate that they were going to cheat the victim. These pieces

of evidence are mapped 1 David is using MindGenius - into a chart. Evidence which supports other

evidence, for example why Witness 2 is reliable and was not mistaken about what she heard the

suspect say, is added to the appropriate branch. Evidence against guilt, for example an alibi, is

also charted. MindGenius allows prosecution and defence evidence to be presented in different

colours, shapes, etc.

With a chart the evidence can be seen and rigorously anal y:

which needs to be proved but for which there is little or no evidence, will become clear. And
MindGenius (unlike existing Wigmorean Charts), allows you only to display the branches you are
interested in, as well as make electronic links to, for example, photographs or witness statements

for easy access.

David hopes that Senior Investigating Officers (the detectives in charge of serious crimes), will find

thema more practical tool than the 6policy |l ogsd they must
they made. They should also help the Crown Prosecution Service when they decide whether there

is sufficient evidence to bring the case, and the judge when he or sh e encourages the lawyers to

focus on the relevant issues in pre -trial hearings.

They could also help jurors understand the case put before them.

Police Professional , a weekly journal for police officers, recently

this t opic (March 18, pp. 18 -22). He is also promoting these developments through practical

workshops on this and other topics (see: http://sites.google.com/site/dcccarson/ ). His ultimate

ambition, he claim s, is to make traditional law textbooks redundant, by replacing them with

detailed mind maps.
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oy UNIVERSITY
A\ )f DERBY

University of Derby - Interactive Learning Sessions

The University of Derby is a multi -site University with campuses in Derby and Buxton. Emma
Butleris a S ubject Librarian for the Buxton Campus, and has been running learning sessions with

her students using MindGenius and mind mapping.

She captured a recent session she ran for her students for YouTube, so that students doing the

module via distance or e  -lear ning could also experience the session.

Here she tells us the purpose of the session and how it helped her students:
Al was introduced to mind mapping by some of my coll eagues
courses run by the University and | do use MindGenius myself for my own work purposes. It's

really useful for brainstorming ideas at the start of a project or piece of work. | use it with

students to help them to make their planning as effective as possible.

AThe particul ar s es souTobe wasa refeat bf ore that ivedid last year for

students on the same module and the impetus for it came from the module leader for Marketing

and Promotion, Sheila Mclaughlin, who believes that working with mind mapping and MindGenius

helpsrecognized i f f erent peopleds | earning styles and encourages ¢
frameworks. Working with skeletal frameworks helps the students to think through their work

more logically, coherently and creatively compared to just start writing a document.

AThe purpose of the session was primarily to give the stud
their module assignment, but also to use the tools and resources available via MindGenius to make

this plan ning as effective as possible.

i We do wa nudents to devedop creative thinking skills and MindGenius can certainly help

with this but | think, more than that, the software actually enables the students to almost visualize

their essay. They can see where the longer paragraphs are going to be, perhap s where they need
more information, and which sections they have quotations, evidence and articles for etc. One of

the key benefits of using MindGenius is that it allows the students to get all their ideas written

down quickly and easily, and they can then rearrange and move sections as necessary.

Aln this particular session, we demonstrated MindGenius whi
and worked along with us to build their own map. We talked through their assignment on the

AAnal ysi s and fEWalmmatniicratd on and the Promotional Mi x at th

the requirements of their essay, and the elements they needed to include: for example Services
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Communication, to cover the characteristics of a service, a focus on marketing to students, an

analysis section using the Pieters model, and their recommendations.

Section of Mind Map - Marketin g Promo, Map created in session

Building a map in this way, allowed students to get to grips with using MindGenius too, including

some of the functionality they might find particularly useful such as adding attachmen ts to work
out their search strategy and exports to MS Word, to be used when they were happy they had

produced their essay framework. We also covered the Gantt view. In this instance, | suggested

they create a separate map for their recommendations and th en turn this into a Gantt chart. This

allowed them to visualize the amount of time required to implement their recommendations.

The students are generally very positive about MindGenius and what it can do, and several in

particular commented on the facilit y to convert the map to a Gantt chart. This will be particularly

usef ul when planning their dissertations in their final y e
Emma b el i Mind&enius idivery easy to use for both staff and students alike, but the

analytical tools and other functions m ean that it is very effective and useful for so many different

work activities. o

View video on YouTube: http://www.youtube.com/watch?v=Zbd5ciuj7Do

The video is around 40 minutes long as it covers a teaching session
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Assisted Learning

West Kent College - Dyslexia Dept

West Kent College in Tonbridge, Kent (now known as Kent College) installed a MindGenius site
licence in September 2004 which g ave access to their 2,300 full -time and 12,000 part  -time

students on all of their 1,500+ PCs and laptops.

Former dyslexia tutor Chris Sellers, herself a dyslexic, persuaded the college to purchase a site

licence after researching suitable electronic mind mapping software solutions.

MindGenius is used across campus by students, tutors and lecturers. In this edition of the
newsletter, we will look at how the Dyslexia Department are applying MindGenius to support
students with dyslexia with course work, lite racy and developing strategies to cope with specific

dyslexic difficulties.

Nicky Williams, is a Tutor in the Dyslexia Department and uses MindGenius on a one -to-one level
with her students. She delivers courses on dyslexia with maths being her speciality . She herself
has dysl exia and says she is "evangelical" about MindGeni u:

into the software:

"It can be hard for some students with dyslexia to start using something different like MindGenius
because it takes a lot of energy to change their developed learning patterns. However, the more

the software is used the more opportunities can be discovered. "

Nicky believes that MindGenius is dyslexia friendly i everyone can disseminate information and the

act of building amap  is a very positive experience.

Students use it to classify information, sort out what to include in essays and presentations,
explain thought patterns, organisation, sequencing, forming a logical argument, and grouping

facts.
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Although it can be difficul  t at first for some, if they can talk about building their map this can help

to internalise the main structure of what they're trying to do and they can take ownership of their

ideas.
MindGenius is ideal for those with dyslexia as it means they can go back to the map, change their
mind and easily move misplaced branches and check their spelling. Nicky had tried hand -drawn

mind mapping techniques previously but students would become frustrated when mistakes were

made, or more information had to be added and the map had to bere  -created from scratch.

Another feature that is commonly used by students in the Dyslexia department, and across

campus, is the export to PowerPoint. The trigger words created in the map for the presentation

help to reinforce learning o f the relevant facts. She shows her students how it works - then
"presses the button" for the export to PowerPoint and watches their reaction! This simplifies the
process of creating presentations and helps the students to focus on the content of the

prese ntation before they move on to making it visually attractive.

Nicky herself now uses MindGenius for everything from brainstorming to planning and revision.
She has also used it to develop ideas for a conference, planning potentially difficult situations,

developing coherent arguments, planning student essays and lesson plans.

Nicky believes MindGenius is an excellent tool for developing lesson plans as she tends to include

too much into them. Working with MindGenius allows her to get a picture in her mind of all her
thoughts then 'dump' them into a map, where they can be refined, sorted and organised. Once the

map has been developed, Nicky is able to achieve a clearer picture of how tasks will fit into the

allotted time.

Tina Reading, Learning Support Tea cher , also believes MindGenius helps her students:
AfStudents with g diffieulties | havedoand Mind@enius really helpful in planning written
work, either individually or as a class activity, and revising for exams. It is very easy to use and

also a good motivating tool for those whodo not enjoy writing.o
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Gallery of  MindGenius

Additional Uses

SWOT Analysis

Brand awareness increasing

+ )

Reputation growing

+ products

controlled growth

+ management

use of technology

+ staff

not enough growth
|- Business review <
- Weaknesses l__ + products

\ + lack of agility

acquisitions

N

partnerships

unexplored regions

x*' new locations

product development

+ increased competition

new entrants to market

increasing manufacturing costs

Business Review SWOT Analysis map.
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6 Thinking Hats

& Who should manage this project?

‘Who should be on the project team?

J,Rental at new site is 25% less
.What will we need to do to keep staff up to
date and involved

- White Hat L gmm new office space available now

& We could use to the move to upgrade our IT

gucess to the motorway network is good
network and save ...

‘We have been at current site for 25 years
), Our best staff will want to come with us, this

may help us lose the less commited

& ! feel this is not the best location

‘We could invite customers and prospects to

‘No one has the time to project manage this
an opening party

& This will cost serious money

{5,A new clean environment will help

We might lose staff if we move
productivity and staff retention ‘

gl)The new location puts us closers to some of

‘This could cause some disruption
our biggest customers

A map using the 6 Thinking Hats Methodology to brainstorm an office move.

Decisi on making

+" Increase Revenue - 20% ]

" Reduce Expenses - 10% ]

& " Maximize Responsiveness - 15% ]

@ ./ Impact Key Customers - 10% ]

" Improve Service Efficiencies - 10% ]

&) o Improve Time to Market - 5% ]

&) o Manage Resources - 5% ]

(&) " Use Proven Technology - 5% ]

@ " Ensure Readiness - 5% ]

(@ " Ensure Scalable Solution - 5% ]

&) " Leverage vendor resources - 5% ]

@ " Leverage internal knowledge - 5% ]

A decision making map that applies % criteria weightings.
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Argument Mapping

" encourage people ta take more trips by car l then traffic congestion will increase

people to use less public transport - peaple to take more joyrides

and drive more often when commuting
from Ato B

B not because they want to take joyrides regardless of how many roads were built roads, then traffic will decrease

A map outlining an argument using colour categorisation to see the opposing views at a glance

Red Flag Management

TreeMaodel

Commands

‘When to 5ave settings

Window Restore

Hnules{new Window) / ~ MainForm - problem

= Development

n Team down 2 resources

Window Menu Creation

Window List Design |~
T Window Dialog Selector (More Windows)

=iTest Tasks

; Thursd
=l5print & release ] . e
— -

rter

A project map outlining areas of potential concer  nwith red flags.
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Bow Tie Methodology

—— D o E . DL Toxic Chemical Risk - MindGenius Business 4 m

W Insert  Format  Analyze  Tasks  Export  Tools
= Cut - =% child =
B o = P E
By Copy ¥sibling | ==
Map

|& Make Focus 44 Find E} @

5 Up Level ab, Replace
paste New Local Timer Question | Display pan  Switch  Add
o FasteStyle | Brainstorm | Layouts~ Layouts | © AT - Seter | Levels- EifFunscreen || ] Select - View  Slide
Clipboard Brainstorm Layouts AddBranch | Assistance View Options || Editing || Mode Present

ﬂﬂlkﬂ'l’ Corrosion of container _
Weather due to weather

+/ Undesirable

=
o 7 THREAT ./ Failure Event

S i i i

s Container Container dropped - _ Mechanisms Spillage of
& = and suffers damage . .

a ing moved toxic chemical
]

=

# THREAT Container not
Manufacturing manufactured -
Error to specification

ﬂTHREAT
Forklifts working
in vicinity

Container struck _
by vehicle

This map utilises a map diagram template to outline the failure and harm mechanisms for the
spillage of a toxic chemical and offers solutions to the failings that contributed to the undesirable
event.
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Myers Brigg s Profiling

| [E] () Peter Mark 3 (@) [E] Billy Jones |1 @ [E] Peter Simmons
| ] @ [E] Robbie Sams [ 7 @) [E] sarah Montague |J [B] @ Douglas Walsh . _\..A.Ior'k Well
B
[ [B] @ Pauline swale [] [B] () Jessica Parker Y
.‘_“\".\" 4‘\::
................ —_— cﬂ"ﬂlﬂ

Outlining how different personalities in an organisation interact with categories added to identify
personality types, and mental connections added to visually represent links.

Problem Solving

Gas vapour build-up

Routine maintenance not carried out Perished 'O" ring = Leaking gas valve -
Fan working
Poor ventilation -
External material stored against wall Exit flue blocked -
Routine maintenance not carried out Battery flat - Faulty Gas Detector -

materials incorrecrtly stored

Maintenance not performed

Maintenance schedule unchecked /. e

Partially blocked by stored material Ignored NO Smoking sign - Workman wanted a smoke -

Cigarettes

Match struck

First day Contractor -

Induction and HS training scheduled for 2nd
day

No edict banning matches on site

Bad Housekeeping

A map exploring the reasons for a Gas Explosion using 6 M6s and Cause and Effect

potential causes.
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Study 1 Biology

Cell Structure

ABi ol ogy dlu@yenap tisabmakes use of colour and images to aid memory recall

Study 1 Physiology

left side thicker wall to pump blood further

= left/right atria round body

left side thicker wall to pump blood further

- left/right ventricle round body

right side of the heart receives
deoxygenated blood from the body

left side receives oxygenated blood from the
lungs

heart diagram

right side pnmy pumps blood to the lungs

Section of a Physiology study map.
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University Class Present ation

Glasgow School of Art

Glasgow
—

‘ fine example of his work.

Willow Tea Rooms

‘! '3 beside the ski centre at Belahouston Park
5 &k !
House for an Art Lover

the old Glasgow Herald building

B

A slide created from a MindGenius map in the MindGenius presentations view.

Management Presentations

jan feb mar spr may jun I sug sep oct nov dec

| stide seate 62% - () (#] (=) 3 e

A presentation created using the MindGenius slide view on Services Revenue. Backgrounds and
images can be added to slides.
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Management Review

changes that could affect the ISMS

W Results of ISMS audits and reviews

follow-up actions from previous

] ;
management reviews Status of preventive and corrective

actions

results from effectiveness

3 : 5
e astirements B feedback from interested parties

B techniques, products or procedures,
which could be used to improve the
ISMS performance and effectiveness

vulnerabilities or threats not
adequately addressed in the previous
risk assessment

A slide from a Presentation created using the MindGenius slide view.

Project Initiation

Map focused in on the Project Planning & Initiation phase. The map has actions and resources
added to it and can be switched to the integrated MindGenius Gantt view.
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