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MindGenius Mind Mapping Software

Mind Mapping has been us  ed in Education for many years to assist with studying. With the advent

of Mind Mapping Software such as MindGenius, its uses have become more diverse.

MindGenius is tried and tested mind mapping software for Education, having been available since
2001 . MindGenius is used i n over 400 Universities and can help all University staff, management

and students capture, visualize and manage ideas and information.

This document focuses on a selection of customer stories at University level and intends to conve
how MindGenius can be used by Management, Students, for Learning in class and for Assisted

Learning. It also contains an appendix with a gallery of maps of additional uses of MindGenius.

Management
Management in Universities use MindGenius for planning and project management , meetings,
training, strategy, presentations , and th e example here outlines how the University of Exeter

Change Management Team used MindGenius to apply PRINCE2.

Learning
MindGenius assists with creating stimulating collabo rative learning ses  sions and our examples
include using MindGenius for peer -to-peer learning and running interactive sessions with students.

MindGenius also assists with the learning process and we have an example of how MindGenius was

used to break down complex legal argume nts for Law students.

Students

MindGenius can be used by Students to create quick and effective study notes, undertake
thorough research and comprehensively plan and manage projects . Itis also ideal for thesis
planning and research and PhD student Peter Roberts explains how he used MindGenius to tackle
his thesis , and other customer stories include MedMaps.co.uk, a website dedicated to helping

medical students with MindGenius study mind maps, and how students use MindGenius for

studying and university assignments

Assisted Learni  ng

MindGenius can be used to support learners with Assisted Learning needs with course work,
literacy and developing strategies to cope with specific Assisted Learning difficulties. West Kent
College use MindGenius throughout their campus and our example o utlines how it used in the

Dyslexia Department.




Management

UNIVERSITY OF

EXETER

University of Exeter - PRINCE2

The Change Team provide training courses in project management and change management,
coaching in a wide range of areas including risk assessment and management

t he

and are responsible

for managing maj or fAinitiativeso carried out in the

These initiatives include most of the Universities New System procurement and implementation
projects. Projects currently underway include, implementing a new Post Gr aduate Research
management system and the implementation of Microsoft SharePoint for document management
of financial documents such as supplier invoices, staff and student expense claims, and Cashiers

documentation.

For the entire UK public sector, PRINCE 2 is the mandated project management methodology and
therefore the Change Team apply these principles to their projects. The use of MindGenius is

actively encouraged throughout the process, from capturing the points raised at the project

initiation brainst  orming session to controlling the phases using the Gantt chart functionality

introduced in MindGenius Version 3.

[ DickLetch 2 Implemen... 2 Kevin Evans [ Strategy . 3 Technical .. - Start: 23/08/2010 ~ | Complete: 0% -l work: LD ‘;?Hauvs - o ‘ @ C‘ca
X Due: 4 Priority: | <not set> ~ | Duration: 5 ‘Days ~ = 3 | =]

A Nother Alexia Chil... Anna Ver... Caroline D... Dick Leitch L S b o 1115 cantt a |

8 é é é S &2 ;}i;::f || End: 27/08/2010 ~|| = Status: NotStarted - | TaskType - @ | Sk f ‘ ‘J’:‘n Reso:l?::eMap
Resources 5l Task Schedule | action Misc. || Project || Resource View |

Map Explorer «
- Sharer‘nt Doc Management

(#-Phase 1 - Project Planning & Init

#-Phase 2 - Procurement

- Phase 3 - Technical installation

(#-Phase 4 - Setup & Testing

Phase 5 - Supplier invoice pilot (¢

[#-Phase 6 - Rollout

Phase 7 - SharePoint strategy

#-Phase 8 - Post implementation re

Share Point Document Management Project broken down into phases w ith actions and

resources




Aug 8,10 Aug 15,10 Aug 22,10 Aug 29,10 Sep 5,10 Sep 12,10 sla
[Durstion  [start Finish SMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSSMTWTFSS
128days 09082010 0200212011 v

2 Phase 1 - Project Planning & 31 days L 4 E

3 Constitute Project Board 2days 0

4 Constitute Project Team 1 days 11082010 1100812010

& Constitute Technical Work Str.,.(1 days 12082010 12082010

5 Constitute Strategy Work Stre... 1 days 13082010 131082010

7 Create Project Charter 1 days

3 Create Project Plan 1 days 171082010 17/0812010

o Create PID 4 days

10 1SG PID approval 20days 2408010 201082010

11 Create Project Logs 1 days 18082010 18/08/2010 | (]

12 Creste Analysis 1 days 1aMBRO10 19082010 =

13 Create Comms Plan 1 days 20/08/2010 KZUIDBIZUW o

14 Set up PO Box 1 days aMBR010 19082010 m

15 Create Supplier communicatio... 5 days 23082010 2710812010 [—

ShareP oint Document Management Project in Mi ndGenius Gantt

Dick believes this simplifies the process, as after the Gantt view button is clicked, all that is

required to complete the G antt chart is to link activities to indicate the dependencies.

The team has also found MindGenius helpful for sta keholder analysis an example of which is shown

below (not University example for privacy issues):

Low Powar, High Inlerast
- Adequataly infarm
- Ensure no major issues arising
Help with the detail of the project
- Keep informed H

£l
- Fully Engaged [ t bare
- Greatast affort to satisfy m
- Manage closely [

Board of Directors

Development Director ®Project Leader

Projects Director

Development =

Scrum team Sponsor

B Customer

Project Workslreams Froduct User Group

Advice Line Support Team

= Stakeholders

Technical Support Legal Office

Marketing Manager B Professional Services Personne

Sales Director Strategic Planning and change

Management =

par: Procurement
Customer Servica Manager
Stakeholder Analysis Map
Using colour categorisation to easily identify stakeholder types.
Once the stakeholders have been identified, and analysis of thei rimpact on and interest in the
project highlighted throughth e use of colours or Categories , the team now have = most of the

information necessary for the completion of the project Communications Plan.

Dick said: " MindGenius is so easyt o0 use and so adaptable, that it has been widely adopted

throughout the University for a myriad of purposes, of which these are only two examples."




Additional Customer Feedback on using MindGenius for Projects:

Steven Wright, Lancaster University:

i Si nstaging a new project from scratch to start up an e -learning programme here at Lancaster
university. MindGenius has become essential to my work. From initially brainstorming the entire

multi -faceted project and then being able to smoothly export this int 0 a detailed project plan in MS
Project which forms the backbone of the project, to my current planning of a syllabus and training

events MindGenius is brilliant - finally some software that allows me to take the mass of

considerations and 'mustn't forgets " and notes and thoughts and ideas and let me work the way |

work best, and then helping me to organise the myriad of ideas and connect them together so

order emerges from the chaos of considerations.

It's so rare to actually find a piece of software that wor ks this wellod




Students

Studying and University Assignments

One student who is using MindGenius to help with her study techniques, as well as preparing her
assignments is Catherine Garton.

Catherine is a student at Southampton University one day a w eek, studying AWorki
Childrendo and she also works four days in a primary
Learning Support Assistant.

Catherine uses MindGenius for all her assignments and one she is currently working on is

‘Developing the sk ills for your working role'. Catherine used MindGenius to focus on and highlight

all of the areas she needed to cover within in the assignment. This helped her ensure she included
everything she needed to as the assignment was split into different sections and using mind
mapping Catherine could focus on each section in turn.

« Task 1: Designing, Implementing and
Managing Activities

Task 5 : The reflective account. &

EACH TASK MUST: & _ Developing the skills for your working

role. EDUC1016 i Task 2 : Communicating

Task 4 : Informationand |
Communications Technology

. Task 3 : Working with others TO BE
ADDRESSED AFTER EASTER BREAK

"Developing the skills for your working role" map , showing only Level 1 branches

In the past, Catherine would have used a pen and paper to undertake her tasks and studying.

Revision notes would often have to be updated or added to as she developed new knowledge

which meant paper based notes often had to be recreated from scratch. Using MindGenius allows
Catherine to create her study notes far more quickly and she is able to edit and amend them at
any point.

Catherine thinks the biggest benefits of using MindGenius are being able to see clearly and quickly
what needs to be done and what areas she has completed and when, which allows her to be more
effective at time management. In addi tion, MindGenius also allows her to quickly create and
amend different maps for specific tasks and university assignments, and print copies of the maps

sheds produced to share with work and study friends.

easier f or everyone to understand the topic.

Catherine thinks:

ng with

school

Shar i

AMi ndGenius is simple and easy to use. During the 30 day

me with my study through University and slowodldscorethis 6 s
software a 10.0

been

f
i



Amanda Burkett, Health and Social Care student, Salisbury College agrees with
Catherine:

i have been using MindGenius to help with my
couple of years now, in particular for presentations. | enjoy using it and like the fact | can insert
pictures and use it for presenting to my class. For one course | received a merit and | think

Mi ndGenius hel ped me to achieve this.DOo

Heal t h

and



Mind Maps for Medical Students & Doctors

In situations where there is an abundance of information on complex issues, it is important to find
a way to disseminate knowledge in a more logical, accessible, and memorable way.

Medmaps.co.uk is using MindGenius for this purpose. This site is a growing venture aimed at
medical students and doctors, which offers a free library of mind maps on various topics from
depression to deep vein thrombosis. The site is a work in |

Its creator, Dr. Jorge Zimbron, bel ieves that:

AMi ndGenius has proven to be a very useful tool for displ a:
original and attractive way. Having all the information in one page significantly increases the speed

of revision and allows for connections to be made between different areas of one subject. The

program allows you to create templates with ease, and this enables you to create mindmaps in a

much more efficient way than if you had to do them by hand.

Eye problems . 57 in female afrocaribbean _ Srd-4rd decade
s ploemclogy __ 64xin heatncare workers!
PCauses  _unknown  common reaction to several agents?

 Tcoll mediated

[IManagementa

Sarcoidosis

Medmaps.co.uk © 2008

Sarcoidosis Map
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Thesis Research

Peter Roberts is a PhD  student and here is how he used MindGenius to help research his thesis:

For the last six years | have been doing a part -time PhD intot he meaning of two Greek words.
Unfortunately for most the time | did not have MindGenius. When | did buy it, MindGenius

transformed the way | did my research.

Researching the meaning of an ancient Greek word means you have a lot of sources to look up and

a lot of data to collect. One of my tasks was to read a lot of letters in Greek which were found in

an old rubbish heap in ancient Egypt, looking for evidence of how my word was used.

There are hundreds, thousands, of these letters. Luckily by the time | had to give a talk about
them, | had MindGenius. Otherwise | would have ended up with countless pieces of paper and

bookmarks and got into an irretrievable muddle.

First | went through the books, noting in MindGenius the book and page number of the let ters |
was interested in, with a note of the subject, such as death, childbirth, school, business and bossy

wives. Then | used categories to show how likely | was to use each letter.

From this, | was able to divide the letters up into their different su bjects, giving me about a dozen
level 1 branches, one for each subject. From that, | created a category map which brought

together the letters which | really wanted to use, already divided by subject.

From there it was easy to discard the letters | did not want and organise the rest into the structure
for my talk, which | used to compile my photocopied letters in order and as a guide when | was

delivering the talk.

At the moment | am still doing the final writing up of the whole thesis but | have sta lled on chapter

2. Itis long and complex and | wrote the first draft without MindGenius.

It was long and rambling with no clear structure or overall theme.

But since then | have used MindGenius mind mapping software to make mind maps of particular

themes in the thesis, bringing together information from a number of sources with my own

comments added in different styles - e.g. font, colour - to distinguish them from my sources.

So to make headway with chapter 2, | have made an outline mind map of the whole thesis and a

detailed one of the problem chapter just as | had written it. That showed me immediately where

11



the structural problems were in the chapter itself and what the overall theme needed to be. Now |
have made a further detailed MindGenius mind map of chapter 2, using the insights | have

gained.

MindGenius makes writing it up easy: I've moved the notes editor to the bottom of the screen so |
can write directly into the notes (mainly for level 1 branches), using the whole map or focused
sections for the complex bits, at the top of the screen as an aide -memoir. In this way. In this way,

| don't lose sight of the overall structure while concentrating on the section I'm writing.

When I've finished, | will simply export it to a Word documen t, omitting branches without notes
(mainly branches below level 1), which will give me a chapter complete with section headings.

Then all | have to do is add footnotes.

If I'd had MindGenius, with its ease of usage, versatility of display and variety of outputs, in the

earlier years of my research, | reckon | would have finished my thesis ages ago. f

Thesis - From Research to Delivery

MindGenius helped Peter to overcome the complexity of the research he was undertaking. Peter is

now in the final writ e up stage of his thesis project. Not only is he using MindGenius to help him

with the write up but he is also using it to plan the final stages and keep on top of everything he

needs to do. Here Peter discusses how he has moved from research into the deli very stages of his
PhD and how MindGenius helped:

AfOn researching and writing up or delivery: A don at Oxfor
So as | 6ve been researching, | éve been writing various parf
orde r. For instance, my thesis is based on two word studies. | had to do the research for these first

because my conclusions would depend on them. Having researched and written up my findings, |

then had to research the subjects which the word studies suggeste d (i.e. Roman patronage and

the situation in the church at Corinth which Paul was trying to sort out, partly by his use of the two

words | 6ve been studying). I wrote further sections to coOV:¢«
scribbling down possible outline s for my conclusion. (As a preliminary to
deciding on a broad research field and then, by reading and writing, narrowing it down until you

have a manageable subject. On the way you often find other subjects which you try to remem ber

so you can work on them when youbve finished the PhD.

12
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Clipboard Brainstorm Layouts Add Branch Assistance Zoom View Options Editing Mode Present
| YUULIE PHEIL UL FHULIS © VEIDE Ul duic
Map Explorer « f I I
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305 First occurrence of verse
:::(3 gnﬁrtant orades in verse rest \r;wosa l] 317-21 Noth‘lng happens without a god,
Ut Lycurgus in prose verse oracies yol
313 Angent oracies: prose and verse, God f ~yemplr:y_ﬁng each thing in accordance with
+315: God neither tells nor conceals but indic II‘ the aptitude or faculty that each possesses
317 Mature of inspiration L4 I
+317-21 Nothing happens without a god, em I/ - —
323 inspiration of love of. 325 _2|323 inspiration of love cf. 325 ]
+~325-327 coinage of speech
3279 move fr to prose. Phil
3o v, e 525327 canage ot e )
331 Very good quote about fortune
~333 message deflected through poetry 2|327-9 move from verse to prose. Philosophy
i g ﬁ::zzz:g::gypma 7 Welcomed clearness rather than amazement
341 all oracles brief simple concise language
343 old obliquity; current extreme simplicity ~ i « god took away strange words,
L P 3 \ - 2]329 language journey ] circumlocutions, vagueness. Introduction of
Notes Editor clearness
No me:n:im] of "tongues" as we know = °
en. Only possibly at one. of two ) 2]331 Very good quote about fortune I
oreign shrines. At one of those it is \
e use of obscure dizlects that is | 2] 333 message deflected through poetry ]
referred to. A
At one point, he refers to country .‘l
having many tongues (411) but not I 2] 4335 poetry and memory I
clear what he means. A
He considers any suggestion of I " = =
entriloquism by the god childish as .‘| 2] 337 minor questions to Pythia ]
well as a fascination with riddles etc. L II
The god gives whatever is necessary |~ i 2|341 all oracles brief simple concise
o accommodate the faculties of the |  language. straight in relation to the truth.
person concerned. 'II
1\
,,,,, = | _2| 4343 old obliquity; current extreme simplicity ]
AP -] [ e
Initial Research Map T using the notes feature to add more information
From the outset | had an outline of the structure of the thesis, which we revised continually
throughout the project as my supervisor and | recognized extra material required or information |
could omit. When we felt | had collected sufficient material and had a viable argument with a
sound conclusion, we decided to change the emphasis from researching to writing. (Of co urse the
final deadline looming also affects this decision). The aim was to revise the whole thesis in strict
sequence using the various chapters | had already written so that we could see that the argument
flowed and fitted together logically.
The final s tage is then to revise the complete thesis chapter by chapter until we are satisfied that
everything is in that needs to be in, and no mor e, and
to be puzzled). This is the st ageewhadapedartyoarsupervistrisés when
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and how vast her knowledge of the subject is and you wonder why she is not writing the thesis
instead of you!! But in fact you are grateful because she picks up all the stupid mistakes or

inconsistencies which could make the end result a real mess.

The Gantt view in MindGenius helps because firstly it forces you to analyze the job and break it

down in terms of specific tasks as well as in terms of specific periods of time. The project is really

just in two phases now: co mpleting the chapters revision, and topping and tailing i abbreviations,

bibliography, title page, preface, printing and binding. The division of time is very important for me

with a project this size. |l ve never wr i toteesnlogamet hing 70, |
period. So itds essential to have a timetabl , which enabl
my case. The first two chapters on the chart took the whole week allocated to each of them. The

chapter | revised this week only took me a day because things went smoothly. This has given me

more time to work on the following chapter which is lucky because it is going to need a lot revision

even down to changing the basic structure (a fAnow she tell:
it (I s topped myself panicking about that by, of course, producing a mind map of the new

structure: a sort of researchero6s/ writero6s valium). The ch:
pinned it up next to my desk. At the mbomenmel 6sm ahmiadaolf es
a deadline man: | work best when | ém up against a deadline.
The Gantt chart gives me a whole series of manageable deadlines.

The division of the tasks is important as well: which order to revis e in, for instance, so that | can

concentrate on the chapter in hand rather than flit about from chapter to chapter as the panic

takes me. But then there are the peripheral tasks which must not be forgotten, like abbreviation

lists, bibliographies, checkin g and rechecking, printing and binding.

Every time | | ook at the chart, | &m reminded these essenti.
dondét slip below the radar. These are things | can do piec:¢
more demanding. Butth ey have to be done. And the Gantt chart helps with that.

ltds also good to be able to go into a task and raise the

gives my mind a chance to move on to the next chapter or task.

14
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Thesis P lanning map as MindGenius Gantt view

Using the Gantt chart facility is useful for keeping track of what needs doing and by when, an

absolute necessity for me, and it doesn't allow you to for
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Improving Study

Tammy Strickland, aged 16, has been a MindGenius user since the age of 9, using it to improve

her study technique, and she has found it so helpful in achieving excellent results that last year

she set up a business, sharing her maps with other students sitting their Irish Junior Certif icate

exams.

Her father, Niall, is a long term user of MindGenius, going back to the early Ygnius days of the

product and he introduced her to MindGenius. According t
a duck takes to water 0 an dvelsusedBlirdGenhustmeffectivaely study.s act

After using the tool for her Junior Certificate examination programme over the last 2 years, Niall

commented to Tammy that the quality of her work was of such a high standard, and the results

she achieved inthe  exams so good, that she should sell her notes to other students.

Tammy thought about her dadds idea and agreed that her Mi
students going through their exams and, with a little help from Niall to set up the web pages,

Tammy soon had her site, www.JuniorCertMindMaps.com up and running.

Al'l of the maps and the work on the site are Tammyods and
having quite a successful business. The first purchasable product went live in November 2009 and

despite the fact that the business has yet to be fully publicised, Tammy has sold hundreds of

mindmap sets to date and had several thousand downloads of her free sample maps.

Tammy thinks that:
"Mindmaps created with MindGenius are a terrific aid to memory because they allow you to feed

your brain in a way that allows you to effortlessly soak up knowledge. This can turn average

students like me into high  -achievers."
All 10 subjects, which incorporate more than 600 individual mind maps, are now live and available
to purchase on Tammy's website www.JuniorCertMindMaps.com
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Support ing Study for NVQ's

When undertaki ng a course or a qualification ,itcan be d ifficult to know where to start with course
work, or studying, and many people may rush into this without any formal planning, meaning their
attempts take them longer, or may not be as good as they could be. One organization who is

making use of MindGenius  to help with this is St Omer Residential Home.

St Omer is based in Torquay, Devon and was established as a Care Home in 1983. Care Homes

have many strict rules they need to adhere to when it comes to looking after their residents and

their staff must be  up-to-date with all of the latest best practice and training. Their staff have been
using MindGenius for planning their course work, to study, and more specifically for their

assignments for their National Vocational Qualifications (NVQ's) in Health and So cial Care and
Management.

|l an Day, the owner of St Omer, believes MindGeniu
succeeding with their NVQOds, as it helps them to
adding order to them. After all of t heir ideas are captured, they can then manage them and add

any necessary structure.

When the team first started using MindGenius, they looked at the in -built templates to understand
how it could be applied and help them, but they have since developed thei rown in -house template
style which works for their staff, for some of whom English is a second language. Using their own

templates has also enabled the staff to re -use and edit existing maps with no need to recreate

work from scratch.

One such personaliz  ed template they have come up with, ensures there is clear instruction for staff

on what they need to do and covers subjects such as what people understand from the question,

prompts them to explain their experience, role and the environment, and explain e xternal and
internal factors that might affect their answers. Using the template, ensures all staff members

have the best possible chance at succeeding with
important in their answers.
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Learning
Strathclyde University -Teaching PGDE

The University of Strathclyde has a site licence which offers access to
MindGenius to all staff and students on Un iversity owned computers.
Graham Murdoch is a lecturer in technical education at the University. He
is responsible for teaching Post Graduate Diploma in Education (PGDE)

students how to teach technical subjects in secondary schools.

Graham has been using  MindGenius for many years now and finds it assists him with both short

and long -term planning, keeping on top of tasks, timetabling, and taking notes for meetings.

For class, he uses MindGenius and mind mapping as part of his system of planning classroom

lessons and to encourage his students to expand their knowledge. By using mind mapping or

MindGenius for their planning, the students can note down all of the aspects of what needs to be

covered. Instead of getting too focused or bogged down in one area, i tis easy for them to ensure
they have covered all of the relevant, appropriate areas. MindGenius also gives them the ability to

visually link ideas and concepts to other ideas and concepts within the map, allowing them to build

greater understanding on th e relationship between different branches and the overall topic.

Graham often provides a mind map of a lesson that is being taught so that the class may expand

on his version of the lesson mind map. The example below, the Principles of Effective Learning and
Teaching, is a map that would accompany the notes students receive in their first lecture on the

course. Graham has added links to areas that are connected and should be considered. The

students use this map as guidance when they are on placements in s chools.
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